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BAN CAO BACH Céng ty ¢ phan Viét An T

PHAN I - CAC NHAN TO RUI RO
1. Rii ro vé kinh té

Trude hét, ta c6 thé thay hoat dong san xuat kinh doanh ctia cic cong ty thity san
Viét Nam néi chung va ctia Viét An noi riéng, déu chiu anh huong truc tiép va
gian tiép tir nhitng bién dong kinh té cua cac nude trén thé giéi; dic biét 1a tinh
hinh kinh té tai cac thi trudng xudt khiu truyén théng nhu My va Chau Au. Cudc
khiing hoang kinh té toan cau nam 2008 d c6 nhiing anh huéng rat rd nét dén ca
nén kinh té ciia mot qudc gia dang phat trién va khuyén khich xuat khau nhu Viét
Nam.

Bén canh do, tinh hinh kinh té trong nudc, thé hién qua cac chi tiéu nhu téc do
tang truong kinh té, 13i sudt, lam phat,... ciing c6 anh huéng dén tinh hinh hoat
dong san xuat kinh doanh ciia Cong ty.

Nham khéc phuc nhitng khé khan nay, Viét An luén chu trong dén viéc mo rong
va phat trién cac thi truong. Thuc té da cho théy nam 2008 mdc du thi truong
Nga bién dong theo chiéu hudéng x4u, tuy nhién Viét An van thoat qua moi kho
khin cua khing hoang va ting trudng tot. Nam 2009, Cong ty phat trién cac thi
truong rat dong déu: Nga, My, cac nuéc EU, Uc va mot s6 nudc chau A, di tao
su tang trudng vuot bac ctia Cong ty. Trong twong lai, nhitng du béo vé phuc hoi
kinh té cac nudc trén thé gidi cling s& cho phép Cong ty mé ra nhiéu trién vong
phat trién moi.

2. Riii ro vé luat phap

Viéc ban hanh hodc thay d6i chinh sach, quy dinh méi,... lién quan dén hoat
dong cta nganh co thé anh hudng toi hoat dong kinh doanh va quan tri cia Cong
ty. Mic du trong nhiing nim qua, Viét Nam di c¢d ging xdy dung va da hinh
thanh nén mdt moi truong phap ly duoc xem la kha c¢61 md, nhung hanh lang
phap 1y ctia nudc ta chua that sy nhat quan va 6n dinh, cdc vin ban huéng dan thi
hanh khong dﬁy du, thiéu tinh cap nhat, chéng chéo.Vi¢c ap dung cac van ban
phap luat vao thuc té con nhiéu bat cap; do d6 anh huong nhét dinh dén hiéu qua
kinh doanh cua Cong ty.

La cong ty TNHH chuyén sang hoat dong theo hinh thirc cong ty cd phin va
dang ky niém yét trén thi truong chimg khoan Viét Nam, hoat dong ctia Cong ty
chiu anh huéng cta cac van ban phap ludt vé cong ty c¢6 phan, ching khoan va
thi truong chimg khoan. Viéc ding ky niém yét va huy dong von trén thi trudng
ching khoan 14 nhitng linh vuc con rat méi mé. Luat va cac van ban dudi luat
quy dinh vé cac van dé nay con dang trong qua trinh hoan thién. Do d0, nhiing su
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BAN CAO BACH Céng ty ¢ phan Viét An T

thay d6i s& anh huong dén tinh hinh giao dich c6 phiéu ctia Cong ty, qua d6 anh
hudng dén hinh anh ciing nhu hoat dong san xuat kinh doanh ciia Cong ty.

3. Rui ro dac thu

Riii ro canh tranh nhén céng: xuit phat tir ca cac doanh nghiép trong va ngoai
nude. Trong nhig niam gan diy, Viét Nam luén nam trong top 10 nudc xuat
khau thiy san 16n nhat thé giéi. Tuy nhién, loi thé canh tranh vé gia nhan cong ré
cua Viét Nam dang dan bi x6a bo, dic biét 1a strc €p tor nudc lang giéng Trung
Qudc. Bén canh d6, luong cung tir cac doanh nghiép trong nudc ngdy cang ting,
trong khi lugng cau tang trudng cham lai, da day tinh canh tranh 1én mirc rat gay
g0, quyét li¢t. Cac doanh nghi¢p canh tranh lanh manh ca vé chét lugng, gia ca
san pham, da dang hoa san pham, da dang héa thi trudng va ciing khong thiéu sy
canh tranh khong lanh manh gifra cac doanh nghiép trong nudc.

Hiéu rd diéu nay, Cong ty ludn cb ging duy tri lugng nhan cong 6n dinh bang
cac chinh sach lao dong hop ly, ddm bao thu nhap cho can bd cong nhan vién,
khuyén khich phat trién kha ning y tudng cua tirng ngudi va song song véi chinh
sach dii ngd cho tit ca can bo nhan vién trong toan Cong ty.

Riii ro thanh todn: ludn tiém tang trong hoat dong xuit khau cua cac doanh
nghi¢p. Cac phuong thirc thanh toan thuong dugc st dung nhu L/C, D/A, D/P
duoc ap dung cho ting khach hang twong tmg véi trng muire do rui ro tai ting
thoi diém khac nhau. Rui ro thanh toan cé tac dong 16n dén ngudn von luu dong,
vong quay von cua doanh nghiép. Py ciing duoc xem 1a mét rui ro dic thu cua
cac cong ty thuy san.

Tuy nhién, Viét An c6 dugc lugng khach hang truyén thong uy tin 1au nam, thi
truong 6n dinh nén giam thiéu duoc t6i da cac rui ro thanh toan.

Riii ro t§ gid: 1a mot yéu t vo cing quan trong quyét dinh loi nhuan ctia Cong ty
vi hon 90% dong tién vao ctia doanh nghiép 13 ngoai té&. Mic khac, ty gia c6 tac
dong dén tinh twong dbi hay loi thé canh tranh vé gia ban san pham ctia Cong ty.
Vé tuong d6i thi ty gia ting 1én tao diéu kién thuan lgi cho san pham cong ty
duoc xuit khau nhiéu hon, gop phén tao ra lgi nhuén nhiéu hon. Tuy nhién, trong
qua khtr cling nhu hién nay, cing véi chinh sach tién té ciia Ngan Hang Nha
Nudc, ty gia thuong c6 xu hudng ting. Picu nay lai c6 tac dong hd tro tich cuc
dén doanh s cua Cong ty. Trong trong chién luoc kinh doanh ctia minh, Cong ty
1udn o6 du bao cic bién dong ty gia.

Riii ro cdc yéu té ddu vao: 12 mot rii ro ddc trung chung cua nganh thuy san,
xuit phat tir ddc thu gia von hang ban thuong chiém ty trong rat 16n (khoang
80% doanh thu thuan). Vi vdy, Viét An ciing nhu cac cong ty trong nganh khac
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BAN CAO BACH Céng ty cé phén Viét An it

déu hudng dén viéc xay dung nguodn nguyen li¢u cho minh nham chu dong duoc
lugng cung cua yéu to6 dau vao va ddm bao dugc chat lugng.

Riii ro thi trwong dau ra: phan anh strc khoe cuia Cong ty thé hién qua bién dong
luong cau do tac dong tir cac bién dong kinh té, chinh tri; cac thay doi trong s¢
thich, khau vi ciia ngudi tiéu ding cac nude; cac hang rao bao hd cua chinh phu
cac nudc;.... Trong do, dac biét 1a rai ro tr hang rao bao hd cua chinh phu céac
nude. Nham han ché rii ro nay, Viét An ciing nhu cic doanh nghiép trong nganh
khac, luén c¢b gang da dang hoa thi truong. Ngoai cac thi truong truyén thong
My, Nga, chau Au, va chau Uc thi vin con nhiéu tri truong tiém nang, cac thi
truong v6i phan khiic san phim gia ré nhu cac nude chiu Phi, chiu A.

4. Rii ro khac.

Ngoai ra, con ¢ mot s6 rai ro mang tinh bat kha khang, it c6 kha ning xay ra
nhung néu xay ra s& anh huéng dén hoat dong ciia Cong ty nhu: cac hién tuong
thién tai (han han, bio lut), dich bénh... anh huéng dén hoat dong san xuat kinh
doanh cua Cong ty.
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PHAN II - NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NOI DUNG BAN CAO BACH

1. T6 chirc diing ky niém yét
Ong Luu Bach Thao Chtrc vu: Chu tich HPQT kiém Téng Giam déc
Ong Ngé Vin Thu Chuc vu: Ké toan truong

Ba Nguyén Thi Huyén  Chirc vu: Trudng Ban kiém soat

Chung toi dam bao rang cac thong tin va s lidu trong Ban céo bach nay 1a phu

hop thuc t& ma chung t6i duoc biét hodc di diéu tra, thu thap mot cach hop 1y.
2. Tb6 chirc tw van
Ong P4 Huy Hoai Giam dc Cong ty

Ong Nguyén Quéc Tin  Giam déc chi nhanh TP. HCM

Béan cao bach nay 1 mot phan ciia hd so dang ky niém yét do Cong ty TNHH
Chung khoan Ngan hang Dau tu va Phat trién Viét Nam (BSC) — chi nhanh TP.
HCM tham gia lap trén co s Hop dong tu vAn niém yét véi Cong ty C6 phan
Viét An. Chiing t6i dam bao rang viéc phan tich, danh gi4, lya chon ngdn tir trén
Ban cdo bach nay da dugc thyc hién mot cach hgp 1y va can trong dua trén co s&

cac thong tin va s liéu do Cong ty C6 phan Viét An cung cap.
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PHAN III - CAC KHAI NIEM

Céc tir hodc nhom tir viét tit trong Ban céo bach nay c6 ndi dung nhu sau:

¢ UBCKNN : Uy ban Chirng khoan Nha nuéc

¢ SGDCK : S& Giao dich Ching khoan

¢ HOSE : S6 Giao dich Chung khoan TP. HCM
¢ Congty : Cong ty CO phan Viét An

¢ Anvifish : Cong ty CO phan Viét An

¢ Viét An : Cong ty CO phan Viét An

¢ HDQT : Hoi dong quan tri

¢+ DHDCD : Dai hoi dong c¢6 dong

¢ BTGD : Ban Tong Giam déc

¢ BKS : Ban Kiém So4t

¢ SXKD : San xuat kinh doanh

¢ Dbibulée - Diéu 1é cua Cong ty Co phﬁn Viét An
¢ CBCNV : Cén bo cong nhan vién

¢ GlobalGAP ‘Thyc hanh ndng nghiép tbt toan cau

¢ HACCP : Hé thdng phan tich mdi nguy va diém kiém soat t6i han
¢ TNHH : Trach nhiém hiru han

¢ ISO : H¢ théng quan 1y chét luong qudc té

¢ WTO : T6 chirc thuong mai thé gidi

¢ VASEP : Hiép hoi ché bién va xuat khau thuy san Viét Nam

¢ SQF : Thuc pham dat chit lugng an toan

¢ IFS : Tiéu chuan vé sinh an toan thuc pham qudc té

¢ EU : Lién minh Chau Au
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PHAN IV - TINH HINH VA PAC PIEM CUA TO CHUC PANG KY
NIEM YET CO PHIEU

1. Toém tit qua trinh hinh thanh va phat trién
1.1. Gidi thiéu vé Cong ty

- Téncongty :Céng ty Co phan Viét An

- Tén giao dich : Anvifish Joint-Stock Company

- Tén viét tit : Anvifish Co.

| - | @

- bia chi : Qudc 16 91, khém Thanh An, phuong My Thai, thanh phé
Long Xuyén, tinh An Giang

- bién thoai :(0763) 932 545

- Fax :(0763) 932 554
- Website : www.anvifish.com
- Email : info@anvifish.com.vn

- Gidy CNDKKD: sb 1600720555, ding ky lan dau ngay 27/02/2007 do S&
Ké hoach va Pau tur An Giang cap. Dang ky lai lan ther 1: ngay
21/12/2009, dang ky thay d6i lan tht 3: ngay 26/08/2010

- Miasdthué  :1600 720 555

- Véndidulé :225.000.000.000 dong

Cic lan thay doi Gidy CNDKKD nhu sau:

- Dangky lan dau ngay 27/02/2007.

- Dang ky thay doi lan thir nhdt, ngay 23 thang 07 nam 2007
Noi dung thay doi: bo sung chi nhanh TP. HCM.

- Pang ky thay doi lan thir hai, ngay 21 thang 12 nam 2009:

Noi dung thay ddi: ting von diéu 1¢ 1én 150 ty dong.
- Dang ky lai lan thir nhat, ngay 21 thang 12 nam 2009:

Noi dung thay ddi: thay d6i sé Chig nhan dang ky kinh doanh méi.
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- Ddng ky thay déi lan thir ba: ngay 26 thang 08 niam 2010:
No6i dung thay doi: ting von diéu 1¢ 1én 225 ty dong.

Tom tit qud trinh tang von

- Tu thang 7/2004 dén thang 2/2007, Vi¢t An hoat dong dudi hinh thirc cong
ty TNHH.

- Thang 2/2007, Viét An chuyén sang hinh thirc cong ty ¢ phan véi s6 von
diéu 1& dang ky 13 50 ty va co 6 cd dong sang 1ap.

- Theo Bién ban Pai hoi doéng c6 doéng s 01/2007/BB-DPHDCD ngay
19/06/2007, cac cd dong ddng y viéc ting von diéu 18 1én 100 ty bing cach
phat hanh riéng 1& cho 6 c6 dong sang 1ap va mot s6 ddi twong khac theo 2
giai doan:

+ Giaidoan 1:

Tang von diéu 18 tir 50 ty 1én 80,8 ty.

Hinh thirc phat hanh: phat hanh cho cac ¢6 dong hién hitu.
S6 lugng b phan ting thém: 3.080.000 cd phan.

Gi4 phat hanh: 10.000 ddng/cd phan.

S6 luong ¢ dong: 6 cb dong.

Thoi gian thuc hién: trong nam 2007.

Sb lugng cd dong sau khi phat hanh: 6 c6 dong.

+  Giai doan 2:

Tang vén tir 80,8 ty 1én 100 ty.

Hinh thtrc phat hanh: phat hanh riéng 1¢.

S6 lugng b phan ting thém: 1.920.000 cb phan. Trong d6:

v' 1.420.000 6 phan phat hanh cho cac ¢6 dong hién hiru, véi gia
10.000 dong/co6 phan.

V' 200. 000 cd phan phat hanh cho Cong doan Cong ty (lay tur
nguon loi nhuan chua phan phdi), nhim tao nguén cd phiéu
thuong cho toan thé can bd quan 1y, nhan vién va cong nhan
dang tham gia cong tac lao dong san xuat tai cac phong ban, cac
xi nghiép, Trung tim va chi nhanh tryc thudc cong ty co phan
Viét An. Sau thoi han 3 nam, Cong doan sé& chuyén tén s¢ hiru
cho tirng nguoi.

v 300.000 ¢ phan phat hanh cho 27 nha dau tu khéc.
Thoi gian thuc hién: trong nam 2008.
S6 lwong c6 dong sau khi phat hanh: 34 ¢6 dong.

- Theo Bién ban Dai hoi ‘déng co dong §6 01/2009/BB-bHDCD ngay
05/12/2009, céc c6 dong dong y tang von diéu 1€ tir 100 ty 1€n 150 ty:
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* Hinh thtc phat hanh: phat hanh riéng 1é.
= S lugng b phan ting thém: 5.000.000 cb phan. Trong dé:

v’ 2.000. 000 cd phan thuong cho ¢ dong hién hiru, véi ty 18 20%
bang cb phiéu, lay tir nguon thing du va loi nhuan nam 2009,

v' 3.000.000 cb phan phat hanh riéng 1¢ cho nha da}l tu‘chlen lugc
v6i gia binh quan khong thap hon 35.000 dong/c6 phan.
* Thoi gian thyc hién: trong thang 01 ndm 2010.
= S lugng cd dong sau khi phat hanh: 35 ¢6 dong.
- Theo Bién ban ]?ai hoi ‘d(‘Sng cd d(}ng §6 02/2010/BB-DHDBCD ngay
15/08/2010, cac c6 dong dong y tang von diéu 1€ tir 150 ty 1€n 225 ty:
* Hinh thirc phat hanh: chi trd c6 tirc bang ¢o phiu, theo ty 18 2:1
cho c6 dong hién hiru.
v' Ty 18 thyc hién chi tra c6 tirc dot 4 nam 2009 12 6 : 2 (cO dong
s& hitu 6 c6 phan tai thoi diém chot danh sach s€ nhan thém 2
cO phiéu).
4 T}"Iq 1€ thuc hién chi :cré tam ung ) '[l;l’C d(ft’1 nam 2010 1a 6: 1
(co dong so hiru 6 ¢6 phén tai thoi diém chot danh sach s€ nhan
thém 1 co0 phiéu ).
= S lugng co phan tang thém: 7.500.000 cb phan.
= Ngay chdt danh sach c6 dong: ngay 20/08/2010.
= S6 luong co dong sau khi phat hanh: 40 c6 dong.
Nganh nghé kinh doanh
Khai thac, nudi trong thily san; Ché bién thily hai san; Mua ban thity hai san; San
xuat thirc dn gia suc; Mua ban thuc phém; Kinh doanh It hanh ndi dia (tuan theo
nhiing quy dinh phap luat vé Luat Du lich); Céc hoat dong tro gitip va trung gian
tai chinh; Pau tu xdy dung co sé ha ting dan cu nong thon va do thi.

1.2. Lich sir hinh thanh va phat trién

Cong ty C6 phan Viét An ra doi trén co so tién than cong ty 1a Cong ty TNHH
ANGIANG — BASA dugc thanh lap vao thang 08 nim 2004. Dén thang 12 nim
2004, cong ty dugc doi tén thanh Cong ty TNHH VIET AN.

Dén thang 02 nam 2007, Cong ty chinh thirc dwoc chuyén ddi tir cong ty trach
nhiém hitu han sang cong ty c6 phan.

Niam 2008, Anvifish thanh cong trong vu kién chong pha gié tai thi truong My,
duogc cong nhan khong ban chdng pha gia mat hang ca Tra vao thi truong niy va
dugc ap muc thué 14 0,52%, tao cho Anvifish c6 lgi thé rat 16n so voi cac Doanh
nghiép trong nganh, trong khi d6 cac Doanh nghiép cung nganh nghé tai Viét
Nam phai chiu mirc thué 1a 63,88%.

BIDV SECURITIES Co., Ltd (BSC)
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Vi nd luc khong nging sudt 6 nim qua, Anvifish da dwa san pham fillet c4 tra,
basa dén khép noi trén thé gi61, dac biét 1a cac thi truong tmyén théng nhu chau
Au, My va Nga. Dé thdm nhép virng chic vao cac thi trudng ndy, Anvifish da
lién két thanh 14p cac cong ty Anvifish- Australia, Anvifish-Europe dé hinh thanh
nén mang phan phdi rong 16n va da dang véi trén 100 khach hang 16n thuong
xuyén - gan b6 lau dai; dac biét 1a cac khach hang dang so hitu hé thong dai 1y,
siéu thi & chau Au va chau My.

Hién nay, Anvifish 1a doanh nghiép nudi trong va ché bién xuat khau ca tra, basa
c6 quy md & Pong bang song Ciru Long vé6i 2 xi nghiép ché bién 13 An Thinh
(cong sudt 100 tAn/ngay) va Viét Thing (cong sudt 150 tAn/ngdy) va c6 01 ving
nudi c4 tra (hon 17 ha) va 5 ving lién két - co ban chu dong ngudn nguyén liéu
dau vao. Anvifish con s& hitu hé théng kho lanh vé1 cong suét 40.000 tan tai khu
cong nghiép Long Hau vira phuc vu xuat khau vira kinh doanh dich vu & khu vuc
TP. HCM.

V&i muc tidu phat trién bén virng nghé nuoi trong, ché bién, xuat khau san pham
cé tra, basa. Anvifish tirng budc dau tu cac viing nudi ca theo chuan Global GAP
- thyc hanh ndng nghiép ot toan ciu - di duoc to chirc qudc té SGS cap gidy
phép ching nhan dat tiéu chuan, diéu d6 gitp cho cong ty ting 20% gid tri xut
khau va 1a gidy thong hanh dé dua san pham di khap thé gidi.

Viéc thadm nhép thanh cong vao thi trudong khoé tinh nhu chdu Au va My cho thay
chat lwong san pham rat dugc Anvifish chi trong. Ngoai viéc sé hitu ving nuoi
nguyén lidu v6i chimg nhian GlobalGAP, cic xi nghiép ché bién cua Anvifish
déu duoc cong nhan dat cac tiéu chuan ISO, HACCP, HALAL, BRC, IFS, EU
CODE.,...

Nho vay, sau 6 nam tham gia vao linh vuc ché bién xuat khau, két qua nam 2009
ciia Anvifish nam trong vi tri dan du cac cong ty xuit khiu ca tra & Viét Nam.
Thuyc té, kim ngach xut khau ciia Anvifish tang tir 32 triéu USD ndm 2007 1én
47 triéu USD nim 2008, roi 57,9 triéu USD ndm 2009; v6i loi nhudn sau thué
niam 2009 14 hon 74 ty dng.

Su thanh cong cua Anvifish trudc hét nho vao sy ung hd cia Nha nudc, sy diéu
hanh sang sudt va linh hoat ctia lanh dao Cong ty va su cong hién ctia doi ngii
can by, cong nhan giau kinh nghi¢m trong linh vuc nuoi trong, ché bién ca tra.

BIDV SECURITIES Co., Ltd (BSC)
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Cbéng ty cé phén Viét An it

Cdc thanh tich néi bat trong hoat dong sdn xudt kinh doanh:

Chirng nhan —

STT Thanh tich S6 Quyét dinh Ngay cip Pon vi cip
1 Cup vang ISO 2007 1828/Qb-BKHCN 04/9/2007 B0 Khoa hoc
Cong nghé
Nha quan 1y gidi 1172/Qb-TLDb 28/8/2007  Tong Lién
2 2007 doan Lao
dong VN
Doanh nghi¢p tiéu UBND tinh
3 biéu nam 2007 AN Giang
Top 10 nganh hanh  001/08 WTO- 09/9/2008  Lién hiép cac
4  cAc sanpham ca tra NH/THV Hoi KH-KT
Viét Nam
Cup vang Top 100 096/GCWT/2008 10/01/2008 Lién hiép cac
5  Thuong hiéu Viét Hoi KH-KT
hoi nhap WTO Viét Nam
Giai thuong doanh  112/QD-VHDN 25/01/2008 Trung tam
6 nhan Viét Nam tiéu Van hoa
biéu nim 2008 doanh nhén
Chtrng nhan Giai 05/0508/CN.VFS 21/5/2008  VietFood
thuong Vang Safetty
7  thuong hi¢u thuc Network
pham chét luong an
toan
Top 100 Trusted 8.0198 15/8/2008 VN Enterprise
8 Brand 2008
Chung nhan Nha 0125/09/TS VN
9  cung cap dang tin Enterprises
cay tai VN
bong gop vao 29/6/2007  Quy Nhan dao
Chuong trinh nghé ca Viét
10 “Hudng vé qué nam

bién than thuong”
nam 2007

(Nguon: Anvifish)
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Cbéng ty cé phén Viét An it

Cdc loai huén, huy chwong, bang khen, gidy khen:

STT Loai S6 Quyét dinh Ngay cip  Don vi cap
Giay khen thanh 1588/Qb-CT 27/6/2007  Cuc Thué An
1 tich chap hanh tdt ’ Giang
cac chinh sach thué
2006
5 Bang khen 66/BCH HNCVN 01/4/2006  Hoi Nghé ca
VINAFISH 2006 Viét Nam
Bing khen doanh 1490/BTM-XNK 16/3/2007  Bo6 Thuong
3 ngl}iép Yiét Nam mai
xuat khau uy tin
2006
Bang khen thanh 31/Qb-UBND 01/02/2008 UBND tinh
,  tich phat trién KT- AG
XH An Giang nam
2007
Bang khen doanh 1245/Qb-BCT 29/02/2008 B¢ Cong
5 nghiép Viét Nam thuong
xuat khau uy tin
2007
Bang khen thanh 72/Qb-UBND 17/4/2008  UBND tinh
6 tich xudt sic phat AG
trien CN-TTCN
2007
Biang khen Doanh ~ 2794/PTM-TDKT 01/10/2008 Phong
7  nhan tiéu biéu nim TM&CN Viét
2008 nam
Gidy khen thanh 09/Qb-UBND 05/01/2009 UBND My
3 tich dong gop xay Théi, TP Long
dung phat trién KT- Xuyén
XH
Bing khen doanh 1904/Qb-BCT 16/4/2009 B Cong
9 nghiép Viét Nam thuong

xuat khau uy tin

12008

(Nguon: Anvifish)
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2. Co chu tb chire

X/
L X4

e

€

3

€

Vin phong Cong ty:
bia chi: QL 91, Khém Thanh An, P. M§ Thé1, TP. Long Xuyén, An Giang
DT: (0763) 932 545 Fax: (0763) 932 554

Tru s& chinh ctua Cong ty ¢ dién tich dit trong quy hoach khoang 2,5 ha,
13 noi dat vian phong lam viéc cta ban Diéu hanh, cac phong ban nghiép vu
va cac xi nghiép.

Chi nhanh TP. HCM:

bia chi: 34 Phan Binh Giét, P. 2, Q. Tan Binh, TP. HCM

DT: (84-8) 3848 7358 Fax: (84-8) 3848 7357

Chtc nang chinh: T6 chirc tiép thi md rong cac thi truong tiéu thy tai chau
Au, chau My, Nga va mot s6 nudc Trung Poéng. Puoc td chirc voi 03 bo
phan chirc nang 1a Bo phan Marketing, B phén ching tir va Bo phéan xXuét
hang.

Cong ty con:

Cong ty c6 1 cong ty con 1a Cong ty c¢6 phan ANPHA-AG, 1a hé thong kho
lanh gém 6 kho, cong suat 3.500 tan/kho, tong cong suat khoang 20.000
tan. Dy kién trong giai doan 2 s& nang tong cong suat 1a 40.000 tan.

Cic cong ty lién két:

Viét An lién két voi cac khach hang than thiét tai My va Chau Au dé thanh
lap cac cong ty Anvifish-Australia, Anvifish-Europe v6i muc dich 1a gia
tang murc do tham nhép tai cac thi truong nay.

3. Co cAu b may quan ly

Co ciu bo may quan 1y Cong ty duoc to chirc theo mo hinh cong ty ¢6 phan nhu

Sau:

3.1.Pai hji dong co dong

La co quan c6 tham quyén cao nhat cua Cong ty, bao gom tat ca co6 dong co

quyén biéu quyét hodc dai dién ¢ dong duoc uy quyén, hop mdi nim it nhat 01
lan. PHPCP c6 quyén quyét dinh moi hoat dong cta Cong ty. PHPCD c6 trach
nhiém bau va bii nhiém céac thanh vién HDQT, BKS va cac chuc nang khac theo

quy dinh cta Piéu 8.

BIDV SECURITIES Co., Ltd (BSC)
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3.2.Hji dong quan tri

HDQT 12 td chtrc quan 1y cao nhit ctia Cong ty. Cong ty hién c6 6 thanh vién do
PHDCP bau cir theo nhiém ky, cé d::iy du quyén han dé thuc hién tat ca cac
quyén nhan danh Cong ty, trir nhitng tham quyén thudéc vé DPHPCD ma khong
duoc uy quyén.

3.3.Ban kiém soat

La co quan tryc thuoc PHPCD, do bPHPCD bau ra. Vai tro ctia Ban kiém soat 1a
dam bao bao cao quyén loi ciia ¢ dong va giam sat cac hoat dong cua Cong ty.
BKS hoat dong doc 1ap v6i HPQT va Ban diéu hanh Céng ty. BKS chiu trach
nhiém trudc DPHDCD va phap luit vé nhitng cong viée thuc hién theo quyén han
va trach nhiém quy dinh tai Diéu 1é Cong ty.

3.4.Ban diéu hanh Céng ty

Ban diéu hanh Céng ty hién nay gom c6 Tong Giam ddc va 4 Pho Tong Giam
dbe.

¢ Tong Giam ddc: La ngudi didu hanh va quyét dinh cao nhat vé tat ca cac
van dé lién quan dén hoat dong hang ngay cua Cong ty. Tong Giam déc do
HPQT b6 nhiém va chiu trach nhiém trudc HPQT va Pai hoi c6 dong vé
quan 1y va diéu hanh moi hoat dong san xuét kinh doanh ciia Cong ty.
Nhiém ky ciia Tong Giam ddc 1a 5 nam.

¢ Phé Tong Giam déc K§ thuit: La ngudi chiu trach nhiém va sy chi dao
tryc tiép ciia Tong Giam dbc. Phé Toéng Giam doc K§ thuat do HDQT bb
nhiém va c6 nhiém vu phu trach diéu hanh hoat dong ctua Phong cong nghé
thong tin, Phong K¥ thuat va Phong Xay dung.

¢ Phé Tong Giam ddc Tai chinh: La nguoi chiu trich nhiém va su chi dao
tryc tiép ciia Tong Giam dbc. Pho Tong Giam doc Tai chinh do HPQT bb
nhiém va c6 nhiém vu phu trach diéu hanh hoat dong cua Phong Hanh
chinh nhan sy, Phong Tai chinh Ké toan.

¢ Phé Tong Giam ddc Nguyén liéu: La nguoi chiu trach nhiém va su chi
dao truc tiép cta Tong Giam ddc. Pho Tong Giam dbéc Nguyén lidu do
HPQT bd nhiém va c6 nhiém vu phu trach diéu hanh hoat dong cua Trung
tam Kiém dinh Chat luong thuy san va ving nguyén liéu.

* Phé T(R)ng Giam dbc San xuit: La ngudi chiu trach nhi¢m va su chi dao
tryc tiép cua Tong Giam ddc. Phé Tong Giam ddc San xuit do HPQT bd
nhiém va cé nhi¢m vy phu trach diéu hanh hoat dong cua Phong K& hoach,
Phong Quan Iy chit lvong va Ban diéu hanh san xuét.

BIDV SECURITIES Co., Ltd (BSC)
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BAN CAO BACH Céng ty cb phan Viét An =

3.5.Cac phong nghiép vu:

>

Phong Cong nghé thong tin: chiu trach nhiém quan 1y, duy tri toan by hé
thong thong tin cia Cong ty nhu hé thdng may moc thiét bi vin phong, quan
Iy phan mém, trang web Cong ty.

Phong Ky Thudt: Thyc hién bao tri dinh ky (thang, quy, nim) may moc thiét
bi, nha xudng, mat béng, dién nang... dé may moc thiét bi hoat dong lién
tuc, bao dam cho hoat dong san xuat khong bi gian doan . Thay d6i, lap dat
maoi may moc thiét bi san xuét theo cac du an dau tu. Luu trit cc tai lidu ky
thuét, théng ké may moc thiét bi hién co.

Phong Xdy dung: chiu trach nhi€ém quan 1y, stra chita va xay dung mai céac
tai san ¢ dinh cta Cong ty.

Phong Hanh chinh nhén sw: chiu trach nhiém vé cac van dé nhan su nhu
lao dong, bao hiém, khen thudng phuc loi, phong chay chita chay, an toan
lao dong, phong chéng chay nd, vé sinh méi truong... va cic van dé vé hanh
chinh nhu quan ly céc ho so phap 1y, phuc vu hau can cho cac hoat dong
nghiép vu cua cac phong, ban, xi nghiép,...

Phong Ké todn: t6 chirc hé théng ching tir, ghi chép ban dau, luan chuyén
ching tir. TO chire van dung tai khoan ké toan. Lya chon hinh thic cong tac
ké toan va té chirc bd may ké toan. C6 nhiém vu cung cip thong tin kip thoi,
chinh x4c phuc vu cho diéu hanh quan 1y kinh té cia Cong ty. Bao céo ké
toan theo quy dinh. Kiém toan ndi bo Cong ty. Phan tich hoat dong két qua
kinh doanh.

Trung tim Kiém dinh chit lwong thiiy sdn: tién than 1a Phong thi nghiém
v6i chirc ning dam bao ca nguyén lidu dua vao san xuit phai duoc kiém
nghiém va c6 két qua dat tiéu chuan an toan va vé sinh thuc pham. Hiéu
chuin cic dung cu do ludng, thiét bi chuyén dung khac can c6 trong hoat
dong cua Phong thi nghiém theo ti€u chi tin cay, khach quan, trung thuc va
nhit quéan trong hoat dong. Hoat dong quan 1y k¥ thuat ctia Phong thi nghiém
dugc quy dinh trong hé thong quan 1y chat luong ISO/IEC 17025:2005. Cac
béo céo két qua ciing phai tuan tha theo muc 5.10 ctia hé thong quan 1y chit
lugng ISO/IEC 17025:2005.

Phong Ké hoach: thyc hién xay dung ké hoach san xuit hang nam. Lap ké
hoach san xuit theo don dat hang. Phbi hop véi Phong ké toan tai chinh xay
dung ké hoach gia thanh. Phdi hop vdi cac xi nghiép vé tién do san xuat va
vé cac dinh muc kinh té ky thuat. Lap va gidm sat vi¢c thyc hién du éan dau
tu xay dung theo nhu cau san xuit. Cung tng trang bi bao ho lao dong, dung
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cu lao dong, hoa chat san xuat va quan ly kho vat tu. Kiém tra va bao céo

tinh hinh thuc hién céc ké hoach. Luu trit cac tai liéu thudc nhiém vu.

>  Phong qudn Iy chdt lwong: kiém tra cac xi nghiép c6 thuc hién cac yéu cau

v€ chat luong hay khong va bdo dam rang san pham san xuat ¢ tirng cong

doan dat tiéu chuén chat luong.

Viing nudi nguyén li¢gu: dam bao cung cap ca nguyén liéu dung quy cach,

dung s lugng véi gia ca hop 1y, bao dam chit luong, giao hang dung thoi

han, van chuyén an toan. Phai duy tri dugc moi quan hé tot dep vai cac nha

cung cap, dam bao vi thé canh tranh 1au dai cho Cong ty. Tim kiém va phat

trién ngudn nguyén li¢u cung rng cho nhu cau Cong ty.

Ban diéu hanh sin xudt: quan 1y hoat dong san xuat ciia Cong ty, cu thé 1a

chiu trach nhiém quan Iy hoat dong cta xi nghiép kho van va 2 xi nghiép ché
bién 1a: Xi nghiép An Thinh va Xi nghiép Viét Thang.

4. Danh siach co dong sang 1ap, co dong nam giir trén 5% von co phan, co cau
c6 dong

4.1.Danh sich co dong sang lap

TT Tén Dia chi S6 CP % von
S6 18/3C Tran Hung Dao, P.
1 Luu Bach Thao My¥ Binh, Long Xuyén, An 3.000.000 13,33%
Giang
Daniel Yet S6 1723 Berna St. Santa Clara 0
2 (Di¢p Vinh Xuan) CA. 95050 USA 2.400.000  10,67%
Cong ty CP Du lich P x o
An Giang S6 17 Nguyén Van Cung, P.
3 A x My Long, Long Xuyén, An 1.016.100  4,52%
(Ong Nguyén Tan Giang
Son lam dai di¢n)
X . S61C2 Ly Thai T6, P. My .
4  Nguyén Trong Nghia Long, Long Xuyén, An Giang 423375  1,88%
Lt T A PO S6 13 Ly Ty Trong, P. My o
5 Lé Thi L¢ Thuy Long, Long Xuyén, An Giang 423375  1,88%
IS ap 2, xd Vinh Truong, huyén o
6 Lé ThiLai An Phii, An Giang 558.436  2,48%
TONG CONG 7.821.286 34,76%

(Nguon: Anvifish)

(Ghi chii: theo Danh séach cé déng dén 31/08/2010)

(Dén 27/02/2010, viéc han ché chuyén nhwong doi véi co dong sang ldap da hét hiéu luc)

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn

Email

: service(@bsc.com.vn

-19 -



BAN CAO BACH

Céng ty cé ph&n Viét An -

A

"

4.2. Danh sach ¢6 dong niam giir tir trén 5% von c6 phan (tinh dén 31/08/2010)

TT Tén Pia chi S6CP % vbn
S6 18/3C Tran Hung Pao,
1 Luu Bach Thao My Binh, Long Xuyén, An 3.000.000 13,33%
Giang
Daniel Yet S6 1723 Bern St. Santa Clara o
2 (Diép Vinh Xuan) CA 95050 USA 2.400.000  10,67%
gﬁﬁigykgiﬁlégan Téng 10, Toa A, Thp
N i 3 ié a 9
3 hang Dau tur va Phat Vincom, 191 Ba Tri€u, Quan 1.147.500  5,10%

trién Viét Nam

Hai Ba Trung, Ha Noi

TONG CONG

6.547.500 29,10%

4.3. Co cdu c6 dong (tinh dén 31/08/2010)

(Nguon: Anvifish)

TT Danh muc S6 lwong c6 phin % SO; lll’?’l‘l g
c0 dong
1  Co6 dong nha nuée 0 0,00% 0
2 Co dong bén trong 8.524.049 37,88% 78
- Hoi ddng quan tri 7.188.886 31,95% 6
- Ban kiém soét 1.031.400 4,58% 2
- Ban Giam dbc 37.800 0,17% 2
- K& toan trudng 15.300 0,07% 1
- CBCNV 250.663 1,11% 67
3 Cd dong bén ngoai 13.975.951 62,12% 52
- Trong nuéc 12.953.859 57,57% 51
+ T6 chire 2.550.000 11,33% 3
+ Cd nhdn 10.403.859 46,24% 48
- Nudc ngoai 1.022.092 4,54% 1
+ T6 chirc 0 0,00% 0
+ Cd nhdn 1.022.092 4,54% i
Tong cong 22.500.000 100,00% 130

(Nguon: Anvifish)
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A

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét,

nhitng cong ty ma to chirc diing ky niém yét dang nim giit quyén kiém

soat hoac co phan chi phoi, nhitng cong ty nam quyén kiém soat hoac co

phan chi phdi doi véi toé chirc diing ky niém yét.

S5.1.

Cong ty con

Hién tai, Viét An c6 1 cong ty con la: Cong ty CO PHAN ANPHA-AG:

Tén viét tat: ANPHA-AG JST CO.

Dia chi: Lo E.02, dudng sb 2, khu cong nghiép Long Hau, xi Long Hiu,
huyén Can Giudc, tinh Long An.

Nganh nghé kinh doanh: Kinh doanh khai thac kho bai, kho lanh; Mua ban

thuc phém: thuy hai san, gia stc, gia cAm, rau qua, trai cay, thuc uéng, thuc
pham dong lanh, thuc pham dong hop; Ché bién thuy hai san; Van tai hang
hoa béng xe container siéu truong, si€u trong, xe cd kéo ro mooc, xe tai lién
tinh, dich vu khai bdo hai quan, giao nhan Xuat nhap khau : in 4n san xuét
bao bi cac loai.

Vén diéu 1é: 40 ty.

Vén gop cta Viét An : 20,4 ty (chiém 51%).

Nguoi dai dién theo phép luat: Ong Huynh Quang Nhat

Chirc vy : Giam déc.

Theo gidy chimg nhan dau tu sé 50221000036 ngay 07/12/2007 cta Ban
quan ly cac khu cong nghiép Long An:

= Tén dy &4n: Kho lanh Cong ty ANPHA AG.

= Muc ti€u va quy md du an: Kinh doanh khai thac kho bai, kho lanh; quy
md 40.000 tin/nam.

= Dién tich sir dung la 39.656 m2.
= Tong von dau tu: 200 ty.
= Tién d¢ thuc hién du an: Khoi cong xdy dung thang 12/2007, lap dit may
moc thiét bi thang 5/2009, van hanh thtr va di vao hoat dong thang 9/2010.
= Céc uu dai thué:
v' Thué suit thué TNDN 1 20%/nim trong 10 nim ké tir khi bit dau hoat
dong kinh doanh. Mién giam thué trong 2 nam ké tir khi c6 thu nhap
chiu thué va giam 50% s6 thué phai ndp trong 6 nam tiép theo.

v' Mién thué nhap khau.

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn -21 -

Email

: service(@bsc.com.vn



BAN CAO BACH Céng ty c6 phan Viét An —e="

—  (Cong ty con hién dang trong giai doan x4y dung co ban va du kién s& di vao
hoat dong chinh thirc vao thang 11/2010.

5.2. Danh sach nhirng cong ty me ciia to chirc ding ky niém yét, nhirng céng
ty ma to chirc ding ky niém yét dang nim giit quyén kiém soat hoic cb
phan chi phéi, nhirng céng ty nim quyén kiém soat hoic c6 phén chi
phoi ddi véi to chire ding ky niém yét.

Khoéng co
6. Hoat dong kinh doanh
6.1. San pham, dich vu chinh

Hoat dong san xuét, kinh doanh cua Viét An trung chu yéu vao san xuit ché bién
xuét khau céac san phém tlr c4 tra nhu cé tra fillet cic loai, ca tra céat khuc, ca tra
nguyén con cip dong céc loai ... Trong d6, doanh thu ca tra fillet cac loai chiém
t61 90% doanh thu trung binh hing nam cua Cong ty. Riéng ddi véi cac loai ca tra
fillet, sin pham ciing rat da dang va duoc phan loai theo nhiéu tiéu chuan khéac
nhau (mau sa‘ic, kich c&, trong luong...) tuy theo yéu ciu cua khach hang va thi
truong xuét khau.

Ngoai ra, trong qua trinh ché bién, Cong ty con c6 mot s6 phu pham khac nhu: dau
cd, md ca, xuong, da ca ... Tuy nhién, doanh thu tir cdc phu pham nay thuong
chiém ty trong nho trong doanh thu trung binh hang nam ctia Cong ty.

San pham cua Cong ty di dat dugc nhitng tiéu chuan chat lwong cua nhiing thi
truong kho tinh nhat.

Kim ngach xuat khau ca cua Cong ty qua cac nim

58,7

60

50

40

triéu USD 30+

20

10+

o

Nam 2007 Nam 2008 Nam 2009

(Nguon: Anvifish)

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn -22 -
Email : service@bsc.com.vn



BAN CAO BACH Céng ty cb phan Viét An =

6.2. San lwgng sian phim/dich vu qua cdc nim

San luwong va doanh thu phan chia theo loai san phﬁm qua cac nam

Pon vi tinh:tan doi véi san lvong, USD doi véi gia tri.

Loai sin Nim 2008 Nim 2009 6 thang 2010
TT > - - -
phiam San Gi tri San G O™ Gig i
lugng luwgng lwgng

1 Cafillet T1 5.997 16.840.126 8.861 30.474.695 3.960 10.805.362

2 Cafillet T2  13.426 26.264.805 14.489 24.894.328  6.933 16.033.070
3 Cafillet T3 1.338  2.818364  1.069 2.615.510 407 774.058
4 Caxién que 2 5.475 4 13.200 110 326.322
5 (it miéng 234 719.363 6 12.641 20 58.400
6  Cit khoanh 212 368.774 196 414.654 76 152.290
7 Cccf‘n“g“yen 122 189.168 27 48.588 10 15.800
8  Loai khac 258  336.015,77 165 250.824 601 999.952
9 C4Basa 2 5.633 9 32.868 - ]
Tong cong  21.591 47.547.724 24.826 58.757.309 12.117 29.165.254
(Nguon: Anvifish)
San lwong va doanh thu phan chia theo thi trweong qua cac nim
Pon vi tinh: tdn doi véi san luwong, USD doi voi gia tri
Thi Nim 2008 Nim 2009 6 thang 2010
trwong S G S Giawi O™ Giai
lwgng : lwgng j lwgng )

1 ChauAu 11.483 29.810.830 9.915 25.364.067 4.803 11.456.150
2 Chau A 571  1.484.550 307 954.542 528 1.351.791
3 Chau Uc 51 61.600 67 174.510 127 291.557
4 My 1.017 2.354.684 7.130 20.002.946 4.669 12.757.357
5 Nga 7.100 10.850.000 7.075 11.517.750 1.625  2.681.250
6 Noi dia 1.369  2.986.060 332 743.494 365 627.149

Téng cong 21.591 47.547.724  24.826 58.757.309  12.117 29.165.254

(Nguon: Anvifish)
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Co ciu sian phém nam 2009 (tinh theo gia tri)

Lodi Khac; Xién Que; Cit miéng;
0,43% 0,02% 0,02%
Cafillet T3;

/ 4,45%

CéBaSa; 0,06%

Nguyén Con;
0,08%

Cat khoanh;
0,71%
’ CafilletT1;
Cafillet T2; 51,87%
42,37%

(Nguon: Anvifish)
Co cAu thi trudong nim 2009 (tinh theo gia tri)

Chau Ug;

0, ~ -

Chau A; 1,62% N N9 dla;

aun; 4,524 1,27%

Nga; 19,60%
Chau Au;
43,17%
M§; 34,04%

(Nguon: Anvifish)
Nhin chung, hoat dong san xuat kinh doanh ciia Cong ty dién ra rét tot trong cac
nam qua, thé hién qua muc ting trudng cua tong san lugng, gid tri cia Cong ty
cling nhu cua tung loai san phdm qua cac nam.

V& co ciu san phiam, Cong ty c6 3 san pham chu lyc 1a ¢4 tra fillet T1 va ca tra
fillet T2 va cac san pham ca tra khac. Trong d6, T1 va T2 chu yéu dé xuét sang thi
truong My va EU. T3 va T4 (c6 thé c6 T2) dugc xuét chil yéu qua thi trudng Nga.
Tinh theo gia tri thi T1 chiém khoang 35-50%, T2 chiém khoang 40-55%. Thu
pham va phy pham (dic biét 13 san lwong phu phadm chiém khoang 65%) chi ban
cho céc nha ché bién phu pham trong nudc nén cé gia tri khong cao. Cac san pham
khac gdm sudn heo (duwoc nhap khau tir My vé) va thirc dn thuy san (dugc mua
trong nudc va ban lai cho cac hg nudi ca trong cau lac b nudi cé cua cong ty)
cling chiém mot phan khong dang ké trong co cu san luong va doanh thu cua
Cong ty.
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V& co cdu thi trwomg, Cong ty co 4 thi truong chinh 1a My, EU, Nga, Australia
(chiém khoang 95%).

- Thi trudng EU: 1a thi truong dugc xem 14 truyén thdng cua cac cong ty nganh
ca ndi chung va Viét An noi riéng vi diéu kién tham nhap twong ddi d& hon, nhu
cau cao, ty suat lo1 nhuan t6t va on dinh. Néu tinh theo gia tri thi ndam 2007, ty
trong Cong ty xuat vao thi truong ndy chiém khoang 84%; dén nim 2008 chi
con khoang 63%; va dén nam 2009 chi con khoang 41%.

- Thi truong Nga: 13 thi trudng méi dbi v6i Viét An trong 2 nam gan day vi dicu
kién tham nhép khé khan, nhu cau cao, nhung ty suit loi nhudn twrong déi cao.
Dic biét Viét An nam trong Ban diéu hanh cac doanh nghiép thuy san Xuit sang
Nga. Néu tinh theo gia tri thi nim 2008 va 2009 thi ty trong xuit sang Nga
khoang 20-22%.

- Thi truong My: la thi truong rat khé tham nhép véi chinh sach thué chong ban
pha gia va cac yéu cau k¥ thuat khac. Nam 2007 va 2008 thi gia tri Cong ty xuat
sang My chi khoang 3-4%. Déc biét, tir thang 8/2008 thi Cong ty dugc ap dung
murc thué chdng ban phé gia 13 0,52%. Pay duogc xem 1a mot loi thé va 1a don
bay dé Cong ty tham nhap thi trudng rong 16n ndy. Hon nita, cing véi cac hoat
dong marketing, ban hang ning dong, sang tao, gia tri Cong ty di xuat sang My
niam 2009 chiém khoang 34%.

- Thj trwong Uc: 12 mot thi treong con khd méi va ¢ nhiéu tiém ning phat trién.
Hién nay, Viét An xuat sang thi truong nay chiém khoang 1% gia tri.

- Ngoai ra, mdt ty 1€ nhé cua thi trudng ndi dia, chu yéu O cac thi truong TP. HO
Chi Minh va céc tinh BPong bang séng Ctiru Long (Tién Giang, bong Thap, Tra
Vinh, . . .) va c4c tinh Nam Trung b tir Khanh Hoa tr¢ vao...

Vi bé day hoat dong trong moi truong xuat khau thuy san dong lanh, quy mo,
nang lyc va ty danh gia thi phan nhu trén, voi kha nang Cong ty co thé san xuat va
xuat khau tir 40.000 den 50.000 tan thanh pham /nam; thot gian toi Cong ty van s&
tiép tuc tap trung xuat khau vao 4 thi truong truyen thong 1a EU, Australia, Nga va
My. Ngoai ra, hién nay Cong ty cling dang c6 gang mo rong xuit khiu vao thi
truong tiém nang 1a Braxin va mot s6 nudc chau Phi, chau A.

6.3. Nguyén vat li¢u

a) Nguon nguyén vit liéu:

Ngudn nguyén lidu dau vao cta qua trinh san xuat cac san pham Cong ty déu tuan
theo cac yéu cau cua h¢ thong quan 1y chat luong.

Cong ty hién c6 01 ving nudi (dién tich 25 ha) dat tiéu chuin GlobalGAP va 05
vung nudi lién ket dat tiéu chuan SQF 1000 dam bao co ban ngudn nguyén licu
dau vao khép kin cho Cong ty.
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A

-

c e Dién So lugn San luwgn

T bia chi tich iha) ao. i (té"m/ns?;m%
Vung nudi cong ty

1 Vinh Binh, Chau Thanh, An Giang 17 11 6.000
Viung nudi lién két

2 Kién An, Chg Méi, An Giang 15 6 3.600

3 Binh buc, Long Xuyén, An Giang 5 3 1.900

4 Binh Thanh, Chau Thanh, An Giang 30 14 10.500

5 Long Giang, Chg M&i, An Giang 20 10 7.400

6 M‘}NI Hoa Hung, Long Xuyén, An 36 19 13.800

Giang
Tong cong 123 63 43.200

(Nguon: Anvifish)

Tat ca 6 vung nudi trén déu co6 k¥ su thuy san giam sat va ghi chép vao ho so, biéu

mAu giam sat theo tiéu chuan SQF 1000 cua td chic SGS.

Bén canh d6 c6 2 vung Vinh Binh - Chau Thanh va Long Giang - Chg Méi, An

Giang vira duoc cap chimg chi GlobalGAP.

Ngoai ra, Cong ty di chu dong tao dung duge mdi quan hé than thiét, gan b6 lau
dai voi cac chu ao bang viéc thanh 1ap cdu lac bd nudi ca. Qua do, Anvifish s& co
nhitng cam két vé viéc uu tién thu mua nguyén li€u ca umg voi tung thoi dlem
Qua do, Cong ty ciing dua ra nhiing tiéu chuén chit luong dé kiém soat ngudn

nguyén lidu dau vao.

Nguyén li¢u ca tra, basa S6 lwong (tan) Ty 1€ (%)
Niim 2009 (tong) 62.000 100
- Co s nudi cua Cong ty va lién két 35.000 56
- Co s0 nuoi gia cong 8.000 13
- Mua tu do 19.000 31
Nim 2010 (dv Kién) 75.000 100
- Co s nudi cua Cong ty va lién két 43.200 57
- Co s& nuoi gia cong 10.000 13
- Mua ty do 22.800 30

(Nguon: Anvifish)
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"

Mot s6 nha cung cap chinh ca nguyén li¢u cia Cong ty hién nay:

Téong sb Téng gia
TT Ho va Tén Pia chi lwgng tri
(kg) (Tr.dong)
1 Chau Tén Vinh Vinh Chanh — Thoai Son 1.501.577 23.615
2 Cao Lwong Tri Hoa An - Cho Méi 1.394.078 22.205
3 Nguyén Vin Trang  Vinh Trinh - Vinh Thanh 1.384.039 21.577
4  Mac Quang Ky Hoa Binh - Chg Méi 1.327.898 20.621
5 CtyCPHoanM§  Tan Thanh - Thanh Binh 1.322.610 20.616
6  Phu Anh Diing Binh Thanh - Chau 1.132.424 18.272
Thanh
7 Mai Xuan Phu Binh Thanh - Chau 1.068.162 16.816
Thanh
8 HO Hitu Tri Qué An - Viing Liém 790.245 11.925
9  Nguyén Thi Hué Trung Kién - Thét Nt 735.320 11.749
10 Pham Vin Nam Long Giang - Cho Méi 675.015 10.496
3 I;Iégrtlllyen Thi Thanh g b Thanh - Hong Neu 639.377 9.910
12 Phi Quang Dirc Tan Loc - Thét Not 634.954 9.862
13 Nguyén Thi Hiép ~ Thuan Hung - Thot N6t 631.810 10.080
14 Nguyén Vin Vién  Tan Thanh - Lai Vung 535.526 7.149
15 Nguyén Thi Anh An Chéu - Chau Thanh 480.355 7.507
16 %K, TNHH Binh 1 o0 My - Cho Mo 473.454 7.385
17 Phan Thi Kim Thay o HoaHung-Long 472.195 7.517
Xuyén
18 Nguyén AnKhanh My Long - Cao Linh 463.703 6.882
19 Lé Kim Huong Vinh Trach - Thoai Son 460.429 7.136
20 L& Minh Hung Binh Thanh - Chau 452.173 6.940

Thanh

. ; , (Nguon: Anvifish)
(Tong khoi luwong va tong gia tri cua tung khach hang dwoc tinh trong nam 2009)
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Ve cac nguyén vat li¢u khac thi Cong ty cling ¢ mot sO nha cung cap quen thudc.
Ti€u biéu mdt s6 nha cung cap bao bi va hoa chat cia Viét An:

STT Nha cung cip Dia chi
Bao bi
j  CongtyBaobi XK & TMVan o 1930 QL 1A H. Bén Litc, Long An
Thanh
,  Cong ty TNHH SXTM Tén L6 43A, dudng sb 2, KCN Tan Tao,
Thuén Thanh TP. HCM
Cong ty CP In va Bao bi Pong 212 Lé Loi, phuong 3, TX Sa Péc,
3 . s ,
Thap bong Thap

Héa chat

Cong ty TNHH TM Ngoc Xuan 311 ¢/c Go Dau 1, 16 D, P. Tan Quy, Q.
Dinh Tan Phu, TP. HCM

18B Nam Qudc Cang, P. Pham Ngii
Lao, Q. 1, TP. HCM

101B V& Vin Tén, P. Tan An, Q. Ninh
Kiéu, TP. Can Tho

1
2 Congty TNHH Song Toan

3  Cong ty TNHH Thanh bat

(Nguon: Anvifish)

b) Sw on dinh cua cdc nguon nguyén vat liéu:

Theo VASEP, dién tich nu6i khoang 6.500 ha (trén tong s6 hon 4 triéu ha dét cua
ca vung dong bang song Cuu Long) da san xuat dugc hon 1 triéu tan ca tra. Cac
tinh dan dau vé san xuit ca basa nhu An Giang va Pong Thép.

Tinh hinh nuéi trong thuy san cua tinh An Giang

Dién tich nuoi (ha) S6 lwong bé nudi San lrgng nudi (tin)

Nam ~ Thgy  Catra,  Thiy  Catra, Thity Catra,
san basa san basa san basa

2003 1.711 860 4.123 - 136.231 64.797
2004 1.892 731 3.504 1.653 152.508 67.673
2005 1.836 815 3.058 738  180.809 55.532
2006 1.918 807 2.810 297 181.952 145.421
2007 2.384 1.379 2.591 228  263.592 216.526
2008 2.070 1.199 2.294 171  315.036 268.091
2009 2.505 1.118 2.121 120  288.235 244.847

(Nguon: Anvifish)

V6i ddc thu cua mot don vi nganh ca thi ty trong chi phi ngudn nguyeén liu ca la
rt cao. Do do, su 6n dinh ctia ngudn nguyén liéu c6 anh hudng truc tiép dén hoat
dong san xuét kinh doanh ciing nhu loi nhuan cta Cong ty.
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Nhén thite duge diéu ndy, ngay tir diu Cong ty da chu trong viéc xay dung vung
nguyén liéu nham chu dong va kiém soat duoc ngudn nguyén liéu dau vao. Hién
nay, voi ving nguyén liéu sach tu c6 thi Cong ty c6 thé chi dong dugce khoang
40% ngudn nguyén liéu.

Khong nhiing chu trong su on dinh vé s6 lugng ma Cong ty cling rat chu trong vé
mit 6n dinh chat luong cua nguon nguyén liéu dau vao nham dam bao céc tidu
chuan chat lwong ciia san pham déu ra.

Vi vdy, mic di ngudn nguyén lidu trong cac nim bién dong thuong xuyén nhung
voi chién lugc dung dan thi mic d§ anh hudng dén hoat dong san xuat kinh doanh
cua Cong ty trong cac nam qua la khong dang ke.

¢) Anh hwéng cia gid ca nguyén vit liéu t&i doanh thu, loi nhudn.

Viéc anh hudng cia gia nguyén liéu s& anh huéng truc tiép dén hoat dong san xuét
kinh doanh cling nhu hi¢u qua cua Cong ty.

Bién dong gia c4 nguyén liéu trong nim 2009

Pangasius analytics
— Yellow — White

20000

18000

13 17 21 25 29

4th week of 2009

(Nguon: Vietfish)

Nhin chung, trong ndm 2009 gia ca nguyén liéu bién dong kha on dinh, trong
khoang 14.000 -16.000 dong/kg.

Viéc chu dong ngudn nguyén liéu bang vung nudi ca va cau lac by nudi ca trong
di€u kién thi truong 6n dinh cling da mang lai nhiéu hi€u qua trong hoat dong san
xuat kinh doanh cua Cong ty.

6.4. Chi phi san xuat kinh doanh

La doanh nghiép san xuét ca nén chi phi nguyén vat liéu chiém ty trong 16n trong
tong chi phi cua Cong ty. Cong ty thuc hién kiém soat cac loai chi phi bang viéc
xdy dung hé thong cac dinh muc san xudt cho toan Cong ty nhu: dinh muc tiéu
hao nguyén vt lidu, quy dinh vé sir dung va trang bi phuwong tién phong hd,...
Cong ty ciing lién tuc thyc hién cac bién phap cai tién trong quan 1y va sir dung vt
tu, vat liéu hop 1y dé giam chi phi va tang hiéu qua kinh doanh.

Co cdu cac khoan muc chi phi san xuét kinh doanh cha yéu cta Cong ty trong thoi
gian qua dugc thé hién trong bang sau:
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Co cau cac khoan muc chi phi cia Cong ty qua cac nam
Don vi tinh: triéu dong

Nim 2008 Nim 2009 6 thang 2010
A LK . % % %
Yéu t ch

T euphoic l Giatri 20 G Poamh i Doanh
: thg : thy : thg

thuan thuan thuan
] S;Egvggn 726.645 81,70%  990.798  81,13% 494.064 78,83%
2 Sﬁ;ﬁhltal 52540  591% 34760  2.85% 57.021*  9,10%
3 g;gh‘ban 94.659 10,64%  98.010  8,03% 44.145  7.04%
4 81351131 11522 130%  20.113  1,65% 10.661  1,70%
5 S:;Cph‘ 2.106  024%  13.613  1,11%  7.058  1,13%

Tong chiphi  887.472 99,78% 1.157.294 94,77% 612.949 97,80%

(Nguon: Bdo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

* Ghi chii: Trong khodn muc chi phi tai chinh 6 thang 2010 ting dét bién la do c6 khodn
16 chénh léch ty gid la 37.038.938.237 dong. Tuy nhién, 6 thang 2010 céng ty ciing cé
phan i chénh léch ty gid da thie hién va chuwa thie hién la 20.733.967.663 dong. Nén
khodn 16 chénh léch ty gid thuwce té chi la 16.304.970.574 dong.Do dé chi phi tai chinh sé
la: 35.409.523.983 dong va ty Ié trén doanh thu sé la 5,6%.

V6i dic tht nganh thi gia von hang ban chiém ty trong rat cao trong tong chi phi
(trung binh khoang 80%). Day 1a yéu t6 quan trong nhit quyét dinh den hiéu qua
hoat dong cting nhu loi nhuén ctua Cong ty. Vo1 viéc chu dong cac nguon nguyén
liu dau vao cung voi chién luoc hang ton kho ding dan cua Ban diéu hanh, ty
trong gia vbn hang ban cta Viét An trong nhiing ndm qua c¢6 xu hudng on dinh.
Trong bdi canh ngudn nguyén licu bién dong thudng xuyén ca vé gia ca lan sb
luong va chat luong thi nhiing nd lyc cua linh dao Cong ty trong viéc kiém soat
t6t gia von hang ban 13 rit ddng ghi nhan trong cc yéu t6 lam gia ting hiéu qua
hoat dong cua Cong ty.

Ngoai ra, véi bd may t6 chirc di vao 6n dinh, hé thong phan phdi 6n dinh thi ty
trong cac khoan chi phi quan ly doanh nghiép va chi phi ban hang cling giam theo,
g06p phan lam tang loi nhuan cua Cong ty.

La mét doanh nghiép nganh ca nén Coéng ty sir dung vbn vay thuong xuyén kha
16n (chu yeu la vay ngan han dép ing nhu cau von luu dong) va c6 xu hudng gia
tang theo toc do ting truong doanh thu. Tuy nhién, khoan muc chi phi tai chinh ¢
mirc cao va c¢6 xu hudéng ting qua cac nim chu yéu do cac khoan danh gia 15
chénh 1éch ty gia tai thoi diém cudi nim (ngay 31/12) hang nim. Con thuc té thi
tbc do tang cua l3i vay hang nim giam manh lam ting loi nhuan. Pic biét 1a goi
ctru tro 13i suit 4% ctia chinh phu trong nam 2009. Diéu nay khong chi phan anh
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dugc hiéu qua hoat dong ciia Coéng ty ma con phan anh dugc uy tin, vi thé cta
Cong ty doi voi cac ngan hang, chinh quyén dia phuong.

Sau khi chuyén sang hinh thirc cong ty cb phan, Cong ty thuong xuyén diéu chinh
bd may quan 1y nham phat huy ning lyc cua tai san c¢6 dinh, giam thleu chi phi, tdi
da hoa lgi nhuan. Mat khac, Cong ty lu6n tang nhanh vong quay vbn luu dong, rat
ngan chu ky luan chuyén vén bang cach thu tién ban hang nhanh, giam thoi gian
lwu kho ciia nguyén liéu va san pham, giam thiéu 13i vay ngan hang.

Tat ca cac nhan td trén hop luc cho Cong ty ton tai va phat trién, lgi nhuan ngay

cang tang, di doi voi uy tin ngay cang lon.

6.5. Trinh d¢ cong nghé

V& ning lyc san xuat cia cac xi nghiép:

- Xi Nghigp Ché bién An Thinh ¢4 cong sut ché bién: 100 tan ca nguyén
liéu/ngay, h¢ thong cap dong voi 04 bang chuyén cap dong siu toc IQF
500kg/h/1; 04 ti dong tiép xuc cong suat 2.000kg/h/1;

- Xi Nghiép Ché bién Viét Thang c6 cong sudt ché bién: 150 tin c4 nguyén
liu/ngay, h¢ thong cap dong voi 04 bang chuyén cap dong siu toc IQF
500kg/h/1; 06 ti dong tiép xuc cong suat 2.000kg/h/1.

- Xi Nghiép Kho vén c6 strc chira 3.500 tan thanh pham.

Cong ty da dau tu day chuyen san xuat tién tién nhat cho qua trinh san xuat san

pham nhu: bang chuyén cép dong, tu cip dong, mdy nén do Mycom (Nhat Ban)

san xuat, may phan cd cua Pan Mach va mot so thiét bi phu trg khac do Chau Au
san Xuat.
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SO PO QUY TRINH CHE BIEN

TEN NHOM SAN PHAM : CA BASA, CA TRA FILLET PONG BLOCK / IQF
Ti€p nhén nguyén li€u | CCP¢;

Cit hau |
v
Fillet |
v
Ria | |
v
Lang da |
v
Stra c4 |
v
Kiém ca |
v
Kiém ky iinh tring* | CCPyp

v
Xt 1y chit phy tro |

|
|
|
|
|
|
|
|
— | Rira 2 |
|
.

Phén cd, loai |
v
Céan |
Dong IQF v Dong block
| Xép khuon | —

Cho dong |

Capdong v |‘/ \\‘ Cép dong

v v

Can, Ma bang | | Tach khuodn

_ P——
| Vo bao PE, han miéng |
v
|  Dong thung, dan nhan |

Bao quan |

v
| Xuat hang |

Ghi chu : (*) Diém kiém soat t&i han CCP
C: Chemical.

B: Biologycal
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"

Mot s6 may méc thiét bi chinh:

A A 1. A . Nam
STT Tén thiét bi Thong so ky thuat — Nwoe 5 Vo
thiét bi san xuat .
sir dung
Biing chuyén IQF
Béng chuyén IQF . A
1 MyCom 500 kg/mé Nhat 2005
Bang chuyén IQF Viét \ Viét 2005,
Nam 500 kg/me Nam 2006
May nén:
1 May nén Mycom (hé May nén N62WB, Nhat & 2005
cap dong) motor 3 pha 100HP An Do
o . May nén 62WB, motor A
o Mdynén Mycom (e 553w 121/70a380 Npat& 2006,
cap dong) v Uc 2008
3 May nén Mycom (hé May nén N62WB, Nhét & 2005
cap dong) motor 3 pha 120HP An Do
4 May nén Mycom (hé May nén N62WB, Nhat & 2006,
cap dong) motor 3 pha 100HP Uc 2008
(o . Miéy nén 62WB, motor A
5 Mdynén Mycom (nude 554w 51704 380 D& o006
lanh + diéu hoad) v Uc
o . May nén 62WB, motor A
6 MaynénMycom(hé — ooiwTo) 08380  NPALE 5606
kho) v Uc
7 May nén Mycom (hé May nén N62WB, Nhat & 2005
kho) motor 3 pha 120HP An Do
Tu dong:
A A, \ Viét 2005,
1  Tudong ti€p xuc 1.000 kg/mé Nam 2006
Dan ngung
Quat 1 7.5 HP, quat 2
1 Dan ngung ( Baltimor) 11 HP, motor bom Malaysia 2005
nudc 7.5 HP
\ . Motor gidi nhiét 5.5 .
2 Dan ngung (Baltimor) KW, 380V/415 V Malaysia 2006
\ . Motor kéo 2 quat 15 .
3 Dan ngung (Baltimor) KW, 380V/ 415V Malaysia 2006
. . Motor kéo 1 quat 7.5 .
4  Dan ngung (Baltimor) KW380V/415V Malaysia 2006
May lan da
, £ , . 2005,
1 Maylanda 40 — 60 mieng/phut Bi 2007
2 May lan da Xcretel 40 — 60 miéng/phut Bi 2007
3  May lan da My My 2009
BIDV SECURITIES Co., Ltd (BSC)
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Thap gidi nhiét

Water Flow 6501/min, Trung

1  Thap giai nhiét may nén motor 1.5 HP Quéc 2005
o ere a1 Trung
2 Thap gidi nhiét chiller 150000 kCAL/HR Quéc 2005
3 Thap gidi nhiét chiller 234000 kCAL/HR gfg‘cg 2005
4  Thép giai nhiét chiller 273000 kCAL/HR gﬁg 2005
5  Thap giai nhiét chiller ~ 234000kCAL/HR gfglcg 2005
M6t sb thiét bi khac
1  Mayrrard Duc 2005
1 dan lanh/4 motor ,

A N ., buc &

2 Ham dong gid (400v, 50Hz, 125W, Indonesia 2005
1300u/min, cos0.75)
Dan lanh lam lanh nuéc
3 BUCO EU
Dan lanh lam lanh nudc

4 GUENTNER EU

. A . 2005,
5  May phan cd Marel 120 PCS/min Iceland 2006

\ A 0.78/0.55 kW, 50 Hz, .
6  Dan lanh (kho van) 400/10% Indonesia  08/2006

(Nguon: Anvifish)
6.6. Tinh hinh nghién ciru va phat trién sin pham méi

Hién nay, cac Cong ty ché bién thity san xudt khau ctia Viét Nam véi phuong thirc
phd bién 1a ché bién theo yéu cau cua khach hang va thi hiéu thi truong tiéu thu.
Do vay tuy nhu ciu cua thi trudng va yéu cau cua khach hang, Cong ty s& thuc
hién ché bién cac san pham theo dung quy cach, kich 6, chat luong trong hop
ddng dd ky két. Trong ké hoach sip t6i, Cong ty chu yéu tap trung ché bién cac
san pham c4 tra truyén thong, dong thoi nghién ciru san xuat cac miat hang gia tri
gia ting khac dé dap ung nhu cau da dang hoa san pham cua khach hang.

Cong ty dang budc dau thir nghiém mot sd mat hang dang c6 xu hudng tang gia tri
xuat khau nhu: c4 tam bot chién, fillet ca tra tim gia vi, ca ro, ca chém, ca keo,
tom cang xanh .... Mac du san lugng chua cao nhung day l1a nhitng mat hang tiém
nang htra hen co thu nhap hip dan.

Trong cac xi nghiép ché bién, da sir dung bing chuyén ca thay cho hé thong thity
lyc nén ti€t kiém nudc sach, han ché nudc thai, gidm chi phi xu Iy moi truong.

Cai tién, thay doi cic may nén piston bang sir dung may nén truc vit ma cong suit
cap dong khong doi, tiét kiém 30% dién nang va gidm chi phi van hanh.
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6.7. Tinh hinh kiém tra chit lwong san pham
a) Hé théng quan Iy chdt lwong dang dp dung:

H¢ théng qudn Iy chdt lwong chung dang dp dung:

- Giay chimg nhan HALAL s6 42: Do Ban Dai dién Cong ddng Hoi gido TP.
HCM cap (c6 hiéu lyc dén 10/7/2011).

- BRC Issue 5 - Grade A: do t6 chirc SGS danh gia va dugc t6 chirc UKAS cip
chung nhan s6 GB07/71870.

- IFS phién ban 5: Do t6 chirec SGS danh gia va dugc t6 chic DAR cép chimg
nhan s6 DO9 /81819715.

- 1SO 22000:2005 do td chirc SGS Viét Nam dénh gié va duge td chirc Thyy ST
cdp chimg nhan s6 CH08/0067.

- EU CODE DL 359 do Cuc Quan ly Chét lugng, An toan vé sinh va thu y thuy
san (B Thuy san) cip ching nhan dat tidu chuan an toan vé sinh trong ché bién
thiy san c6 ma s6 07/2008, ngay 24/01/2008.

- EU CODE DL 75 do Cuc Quan Ly Chéat Luong ching nhén dat tiéu chuén an
toan vé sinh trong ché bién thiy san c6 ma s6 DL 75 s6 51 / 2007.

- Chimg nhén ISO 17025:2005 ma s6 VILAX 241 cua Tong cuc Tiéu chuan do
luong chat lugng cap cho Phong Thi nghiém Coéng ty.

- Chtrng nhan Global GAP cho vung nuoi.

- Chtrng nhan Global GAP cho nha may.

Hg¢ théng qudn Iy chit lwong chuyén nganh dang dp dung:

IFS, BRC, ISO 22000:2005, ISO 17025:2005 (VILAX) DL 539, DL 75, HALAL.

Cong ty dang hudng t6i thuc hién viée tiéu chuan héa GlobalGAP cho cac trai
nudi ca, ké ca cac ving nudi lién két thudc vung nudi cua Cong ty. Hién nay, Cong
ty da xdy dung 02 ving nudi theo tiéu chuan GlobalGAP, ph01 hop lién két kinh
doanh dam bao ving nudi c6 dugc nhitng diéu kién tot nhit dé thuc hién ding tiéu
chuan nhu: Trung tm gidng thay san tinh An Giang, co s chian nudi Vinh Khanh
va Cong ty TNHH Cargill Viét Nam.

b) B phdn kiém tra chdt lwong san phdm:

Phong KCS chiu trach nhiém kiém tra chat lugng san pham theo ding tiéu chuan
chét lwong, va chiu sy quan 1y truc tiép ctia Tong Giam ddc. Theo nguyén tic cia
quan 1y chat luong, toan bo hoat dong ctiia Cong ty dugc thuc hién théng qua cac
qua trinh tir khau “dau vao - qua trinh - d&én dau ra”. Mdi qué trinh c6 dau vao, 1a
cac didu kién va dau ra 1a két qua cua qua trinh. San pham cia cong ty lam ra
truée khi cung cap cho khach hang dugce phong KCS cé trach nhiém kiém tra tir
khi nhap vét tu nguyén liéu dén khi thanh san pham, giao hang theo quy trinh.

Ngoai ra, Trung tdim Kiém dinh chat luong thily san thuoc Cong ty ciing da thuc
hién
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- Thir nghiém Phuong phap kiém Malachit green - Leucomalachit tai phong thi
nghiém theo tai liéu FDA va xdy dung cai tién thanh phuong phap riéng cho
Phong Thi nghiém &p dung ttr thang 11/2006. Chi phi cho nghién ctru 1a 20 tri¢u
ddng voi wu diém 13 qui trinh thir nghiém don gian khong qua thir c6t C18 SPE,
thoi gian trich ly ngin va giam chi phi vi khong sir dung cot C18 SPE (gia kha
cao).

- Thir nghiém Phuong phap kiém Enrofloxacine - Ciprofloxacine tai phong thi
nghiém theo tai licu AOAC (J.Association of Analytical Communities) va xay
dung cai tién thanh phuong phap riéng cho Phong Thi nghiém 4p dung tir thang
12/2008. Chi phi cho nghién ctru 13 20 triéu dong va wu diém 14 tiét kiém thoi
gian (thoi gian trich 1dy mau nhanh hon, thoi gian luu ngan hon), qui trinh thir
nghiém don gian hon va gidam chi phi cho mdi mau dén 50.000 dong.

6.8. Hoat dong Marketing
a). Hoat dong xdy dung va qudng ba thwong hiéu:

Trong xu thé hoi nhap phat trién, tinh canh tranh ngay cang quyét liét v6i cang
ngay cang nhiéu cong ty trong va ngoai nudc co6 ti€ém luc kinh té manh, k¥ thuat
san xuat hién dai, cong nghé quan ly tién tién, thi bén canh chinh sach xay dung va
bao vé thuong hiéu thi cac chinh sach marketing nham quang ba thuong hi¢u la
hét strc quan trong.

Cong ty da dang ky bao ho trong nudc va & nudc ngoai ddi voi cac tai san tri tué
deé bao v¢ tinh canh tranh cua doanh nghiép.

Cong ty dang tién hanh xay dung xi nghiép bao bi dé phuc vu cho viéc in an, dong

g6i bao bi cho san pham clia cong ty, 1am cho khach hang dé phan biét voi hang
nhai, hang gia.

Ngoai vin phong dai dién ctua Anvifish tai TP HO6 Chi Minh hoat dong xdy dung
va quang ba thuong hiéu trong nudc, Coéng ty con cdé Cong ty lién két tén
MEKONG SEAFOODS dit tai San Jose, California dé dam nhan xuit hang va
quang ba thuong hiéu cho thi truong Chau M¥, nhit 1a USA va sip t6i 1a Braxin.

Bén canh d6, viéc quang ba trén Internet dugc Cong ty rat chu trong. Cong ty so
hitu tén mién véi website twong Ung la www.anvifish.com, phuc vu giao dich
quang ba ca trong va ngoai nudc. Website nay luén cap nhét tin tirc lién quan dén
hoat dong cua Cong ty, cac tin tirc lién quan dén san xuat va tiéu thy san pham
thily san ctia Viét Nam va thé gidi. Khach hang c6 thé tim thay cac thong tin lién
quan dén hang hoa clia minh ngay trén website ctia Anvifish..

Ngoai ra, nhan vién, ldnh dao va ban Téng Giam dbc déu giao dich dién tir qua
email v&i t€n mién Viét nam v4i domain .....@anvifish.com.vn.

b). Chinh sdach gid:
Ngoai viéc dam bao chét lwong san pham thi chinh sach gia ca ciing phai hop 1y,
tinh canh tranh cao thi Cong ty mai c6 thé ton tai dugc.

Viéc ap dung hé théng quan 1y chat luong trong toan bo qua trinh san Xudt va quan
1y khong chi gitip Cong ty quan ly tot chat lugng san pham ma con gitip Cong ty
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quan 1y va tiét kiém dugc cac khoan chi phi; tir d6, gitip giam gia thanh san pham,
tang kha nang canh tranh trén thi truong.

Do anh hudng chi phi nguyén vat liéu chiém ty trong cao trong gia thanh va gia
thuong xuyén bién dong, nén chién lugc chiao gid ban hang ciing thay doi theo
tung thoi ky, ing vé1 ting khach hang va tung thi truong khac nhau. Dac biét,
cong ty ¢ chinh sach gia linh hoat huéng theo cach wu tién trong cic diéu kién
thanh toan ddi véi cac khach hang truyén théng cua Cong ty.

¢). Xic tién ban hang:

Vén dé xuc tién thuong mai d6i véi Cong ty ludn duoc xic dinh 1a cong viée
thuong xuyén. Cong ty da xay dung trang web riéng ctia minh va viéc xdc ti€én ban
hang cling thuc hién qua email, dién thoai hodc ban hang truc tiép.

Cong ty ciing cht trong dén cong tic gip g& giao luu véi nhidu khach hang cii
cling nhu méi dé mé ra céac co hoi tot cho cong viéc ban hang ciia minh. Pac biét,
thong qua cac ddi tac va khach hang than thudc & cac thi truong dé lap kénh phéan
phdi doc quyén va linh dao Cong ty tryc tiép thuc hién chinh sach cham séc khach
hang, di dén tham ting khach hang ¢ cac nudc.

Déi vé6i viee tim kiém thi trudng méi, Cong ty thuong xuyén cir cac can bo di tlep
thi ¢ cac nudc hodc thong qua cac hoi cho trién 1am qudc té nham tao co hoi dé
cac d6i tac tiép can duoc voi san phim cia Cong ty. Thoi gian qua, Cong ty
thuong xuyén tham du cac hoi cho thily san thé gidi t6 chuc tai Boston (USA),
Brusell (Bi), Moscow (Nga), VietFish (Viét Nam) va mot sb hoi cho thuy san tai
Du-Bai, Tay Ban Nha, Tokyo. . .

Cong ty hoat dong voi phuong cham lay chat lwong lam muc tiéu, dé ludn tao
duoc su tin nhiém ddi véi khach hang, ddm bdo san phém chét lugng, phuc vu uy
tin va dat hiéu qua kinh té cao.

Bén canh d6, Cong ty con ¢ cac chinh sach hd trg khach hang nhu: hd tro gia uu
d3i cho khach hang méi, hd trg vé phuong thic thanh toan vu dii cho khach hang
truyén thong, cung cp dich vy t6t nhat cho khach hang: giao hang dang tién do,
chat lugng san pham bao dam chinh xéc theo hgp dong, ...

d). Phwong thirc phdn phéi:

Cong ty c6 mot dbi tac chién luge va ciing 1a khach hang truyen thong ctia cong ty
tai My c6 hé thdng cac ctra hang phan phdi tiéu thu san pham c4 tra fillet twong
d6i rong khip nudc My.

Sau khi thuc hién xong viéc xin xem xét lai muc thué nhap khau cac san pham céa

tra, Cong ty s€ co dicu ki¢n tang san lugng ti€u thu san pham vao thi truong My.

He¢ thong phan phdi san pham cia Viét An:

- Kénh 1: Phan phdi tryc tiép - thong qua cc cong ty lién két cia Cong ty.

- Kénh 2: Phan phdi gian tiép — théng qua khach hang truyen thong dua san
pham dén tay nguoi tiéu dung qua hé thong siéu thi trén khap cac nudc trén

thé gidi. Pac biét hién nay Coéng ty Viét An la nha cung cap doc quyen
cho h¢ thong Metro Cash Carry tai Chau Au.
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- Kénh 3: Thong qua cac hoi cho thiy san thé gidi.

6.9. Nhin hi¢u thwong mai, ding ky phat minh sing ché va ban quyén

Logo va thuong hiéu cua Anvifish da dugc dang ky bao ho trong nudc va cac
nudc trén thé gidi nhu sau :

- Gidy chimg nhén dang ky nhan hi¢u ANVIFISH s6 93422 do Cyc S¢ hitu Tri
tu¢ thuoc Bo Khoa hoc va Cong nghé cap (theo quyét dinh so6: 19933/QD-
SHTT, ngay 19/12/2007):

= Mau nhin hiéu: ANVIFISH
* Mau sic nhan hiéu: Cam.
= [oai nhan hi¢u: Thong thuong.

* Danh muc san phdm/dich vu mang nhan hiéu: Nhom 29 - Cac san pham thiy
hai san ché bién; Nhom 31- Thay hai san tuoi (con sdng); Nhom 35- Mua
ban cac loai thuy hai san.

- Gidy chimg nhan Pang ky nhan hiéu LOGO s6 93423 do Cuc S¢ hitu Tri tué
thudc Bo Khoa hoc va Cong nghé cip (theo quyét dinh sé 19934/QD-SHTT,

ngay 19/12/2007).

= Mau nhan hiéu

- Cong ty di ding ky bao ho so hiru cong nghiép dbi véi tén san pham, nhin
hi€u, ki€u dang cong nghiép cua san pham do Anvifish san xuat.
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6.10. Cic hop ddng l6m dang dwgc thue hién hoiic da dwoc ky két:
Danh sach cac khach hang lon trong nam 2009.

bVT : USD

STT Tén khach hang Gia tri thye hién Qudc gia

1 D&T (Mekong Seafoods ) 15.785.709 M¥

2 Russian Fish 4.353.750 Nga

3 JSC Atlant Pacific 4.236.000 Nga

4 Metro Cash Carry 3.583.013 Ptrc, Ba Lan, ...

5 Argis 2.835.310 Phap

6 DKSH 2.238.859 buc

7 Akra 2.199.000 Nga

8 VL Foods 1.982.246 My

9 Food Co. 1.909.530 Duc

10 Mooijer 1.630.853 Ha Lan

11 All Fish 1.585.410 buc

12 HMF Food 1.304.687 Ha Lan

13 Froconsur 1.190.010 Tay Ban Nha

14 Euro Frigo 1.031.140 Duc

15 Drago 996.403 Tay Ban Nha

16 Freiremar 815.316 Tay Ban Nha

17 Mega Line 729.000 Nga

18 BK Food 615.165 Ba Lan

19 Alfredo 500.029 Romania

20 Setraco 485.100 Bi

7. Bao cdo két qua hoat dong kinh doanh cic nim gin nhit

(Nguon: Anvifish)

Pon vi tinh: dong

Chi tiéu

Nam 2008

Nam 2009

6 thang 2010

1. Tong gia tri tai san
2. Doanh thu thuin

3. Loi nhuan tr HDKD
4. Loi nhuan khac

5. Loi nhuén trudce thué

6. Loi nhuan sau thué

695.727.493.681
889.460.162.382
8.417.932.511
(993.955.289)
7.423.977.222
7.423.977.222

1.089.088.217.697
1221.194.117.570
82.901.922.944
(64.120.124)
82.837.802.820
74.873.647.629

1.221.936.976.779
626.725.430.086
54.262.936.907
29.580.015
54.292.516.922
50.688.685.633

(Nguon: Bdo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 da sodt xét)
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Do thi Doanh thu thuin va loi nhuin sau thué qua cac nam

1.221.194

889.460

Triéu

déng

AN
SRR

Nam 2007 Nam 2008 Nam 2009

‘El Doanh thu thudn @ L¢i nhuan sau thué ‘

(Nguon: Anvifish)

Nhin chung, hoat dong san Xudt kinh doanh trong nam 2008 gép nhiéu kho khan,
xuat phat tur nhiing bién dong kinh té vi mé ca trong va ngoai nudc. Cong ty tang
von lién tyc nham dap Gmg mot phan nao su thiéu hyt trong nguén von luu dong
(phu thudc chu yeu vao ngudn von vay ngan hang). Mac du, Cong ty cb ging quay
vong nhanh, nham gia ting doanh s6, nhung loi nhuan bién thap, lam cho loi
nhuén ctia Cong ty sut gidm kha manh.

Dén nam 2009, tinh hinh kha quan hon nhd vao sy phuc hdi ciia nén kinh té trong
va ngoai nudc nédi chung, cling nhu sy phuc hdi ctia nganh thily san néi riéng. Cac
g6i cru tro cua chinh pha phat huy tac dung, va phan nao goép phan 1am ting loi
nhuin cua Cong ty. Doanh thu thuin trong nam 2009 hon 1.200 ty, loi nhudn sau
thué hon 74,8 ty va EPS 1a 7.487 ddng/c6 phan. Pay dugc xem la budc ting
trurong manh mé& cua Cong ty trong nim 2009 day kho khin va thir thach.

bat dugc budc tang truéng manh mé nay 1a do:

- Nho vao luong khach hang truyén thdng 6n dinh, chiép lugc marketing dung
dan, nén doanh thu thuan tang truéng kha manh. Con s nay chi la 889 ty nam
2008, nhirng da l1a 1.221 ty nam 2009.

- Nho chu dong trong viéc kiém soat gid, chat lugng va sé luong nguyén liéu dau
vao, ndng cong suat ciia cac nha may ché bién va ap dung cic quy trinh san Xuat
tién tién, cong ngh¢ quan ly hién dai, Cong ty da giam ty I¢ gia vbn hang
ban/doanh thu thuan. Ty 1¢ nay da giam tir 81,7% nam 2008 xudng con 81,1%
nam 2009. Trong d6, dac biét la phén tiét kiém duoc chi phi 1ai vay c6 dugc tur
goi ctru tro 13i suat ciia Chinh phu (khoang hon 20 ty) giup lam giam ty trong
chi phi tai chinh trén doanh thu thuan niam 2009 xudng con 2,85% (tir 5,91%
nam 2008).

- Kiém soat kha tot cac chi phi hoat dong nhu chi phi ban hang, chi phi quan ly
doanh nghiép va ty trong cac chi phi nay trén doanh thu thuan cé xu hudng on
dinh va giam dan, gép phn tao ra lgi nhuin bién cho Coéng ty. Nam 2008, chi
phi ban hang ting 141% so véi nam 2007 chu yéu do ting chi phi van chuyén

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn - 40 -
Email : service@bsc.com.vn



BAN CAO BACH Céng ty cb phan Viét An =

A

va bao quan lanh hang hoéa. Ty trong chi phi ban hang trén doanh thu thuan
giam manh con 8,03% nam 2009 (so véi 10,64% nam 2008).

Nho vao su dich chuyén vé co ciu thi truong xuat khau dung dan lam tang loi
nhudn bién cua Cong ty. Thong thuong, gia ca tra fillet xuat khau sang thi
truong My thuong dat cao nhét (trén 3 USD/kg), tiép dén la EU, Uc, rdi den
Nga va cac nuoc chau A khac. Sy chuyén dich manh mé& co céu thi truong xuat
khau sang Hoa Ky 1a nhan t6 cai thién dang ké loi nhudn bién hoat dong cua
doanh nghiép nhd nang cao gia ban binh quan trén tirng don vi san pham.

Budc sang nim 2010, mic du theo chu ky 6 thang dau nim thudng hoat dong
khong nhon nhip ctia cac doanh nghiép nganh ca vi cac ngay L& hoi va 1a chu ky
tu dudng, stra chita may moc thiét bi; nhung két qua ma Viét An dat duoc trong 6
thang dau nam 2010 1a hét stc kha quan va ddy hira hen: loi nhuin sau thué 6
thang dau nim dat hon 50 ty dong.

Nhirng nhan t6 anh huwéng dén hoat dong san xuat kinh doanh ciia Cong ty

a). Thuan loi:

Nha may cua Cong ty nam trong ving nguyén liéu ca tra 1on, noi tiép nhan c4
tra nguyén liéu san xuit cia nha may tiép giap voi song lon co cau cang. Vi vay
Cong ty c6 thé giam dugc ddng ké chi phi van chuyén so véi cac nha may khac.

Hoat dong trong linh vuc ché bién thity san nén Cong ty ludn cé nhu cau vé
nguon nhan cong rit lon. Trong khi do, Dong bang song Ciru Long ludn duoc
biét dén 1a co loi thé vé ngudn lao dong doi dao, gia cong nhan ré.

Ty 1€ ,thué’ chéng pha gia nhap khau vao My - mot thi truong quan trong - &
muc rat thap 0,52% gitip Cong ty tao nén lgi the 16n.

Cong ty co hé thong quan 1y chat lugng cho toan bd qua trinh hoat dong san
xuat kinh doanh nén tiét kiém duogc thoi gian, nguyén liu, chat lugng san phém
cao...tdng hi¢u qua. Pac bi¢t 1a chirng nhan Global GAP ma Cong ty vua dat
dugce xem nhu 14 gidy thong hanh dua san pham ciia Cong ty ra cic nudc trén
thé gidi.

Co sé vat chat, day chuyén san xuat, may moéc thiét bi hién dai phuc vu cac hoat
dong san xuét kinh doanh dugc bao tri, bao dudng va cai tién lién tuc nham dap
ung dugc cac nhiém vu dat ra. La doanh nghi€p di sau nén Viét An rut kinh
nghiém tir cac dan anh di truée va ty trang bi cho minh nhiing may moéc thiét bi,
day chuyen san xuat hién dai nhat. Pac biét, Viét An co phong thi nghiém theo
tiéu chuan VILAX, nay la Trung tim Kiém dinh Chat luong San pham.

Doi ngii cong nhan lanh nghé, doi ngii can bo lanh dao va quan 1y nghiép vu co
trinh d§ chuyén moén va kinh nghiém. Tat ca cac thanh vién trong Cong ty déu
doan két, ky luat cung thuc hién nhét quan cac chinh sach, myc tiéu cia Cong
ty.

Thuong hi€u Anvifish ¢6 uy tin cao va tao dugc su tin nhi¢m cua nguoi ti€u
ding. Chat lugng san pham ciia Cong ty duoc khach hang & hiu hét cac qubc
gia cong nhan; qua do, cong ty c6 mot lugng khach hang truyén thong 6n dinh
qua cac ndm. Mic du ndm 2008, 2009 1a thoi diém kho khan chung cia tat ca
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cac doanh nghlep trong va ngoai nudc, nhiitng san lugng cling nhu doanh thu
van tiang trudng déu.

- Cac hoat dong xay dung, bao v¢ thuong hi¢u cung voi cac hoat dong quang ba,
tiép thi duoc chu trong cung véi chinh sach gia linh hoat, dung dan gop phan
nang cao hinh anh ciing nhu gop phéan gia ting loi nhuan ctia Cong ty trong cac
nam qua.

- Cong ty co vung nguyén liéu nhim cha dong dwgc mot phan nguon nguyén liéu
dau vao, 1am tang sy On dinh va hi¢u qua ctia hoat dong san xuét kinh doanh.

b). Khoé khéan:

- Nhiing nim gan day thi truong nguyén liéu bién dong bat thudng, su canh tranh
ngay cang gay gat va quyét li¢t cua cac doanh nghiép trong nganh nén hi¢u qua
kinh doanh chua tuong xtirng véi nang luc san xuat cua Cong ty.

- Bién dong kinh té vi md trong va ngoai nudc, nhirng thay doi vé chinh sach vi
mé cua Nha nuéc dd c6 anh huong dén hoat dong chung cua Cong ty. Tuy
nhién, nhd sy nhan thirc va lanh dao dung dan cua Ban di€éu hanh Cong ty, nén
hoat dong va vi thé ciia Cong ty ngay cang phat trién.

8. Vi tri ciia Cong ty so véi cac doanh nghiép khac cung nganh

8.1. Vithé ciia Cong ty trong neanh:

La mot cong ty chi méi thanh 1ap khong lau (khoang 6 ndm) nhung Viét An da rat
nhiéu kinh nghiém tir cac cac cong ty dan anh di trudc nham tao loi thé riéng cho
minh. Hién nay, Viét An da trang bi cac may moc thiét bi, cong nghé hién dai
trong san xuat va ché bién nham dam bao chat lugng ciing nhu cic yéu cau vé tiéu
chuan an toan vé sinh, thyc pham. Cong ty c6 thé ty hao noi rang Viét An 1a cong
ty dau tién co6 phong thi nghiém (khang sinh va vi sinh) dwugc cap chimg nhéan
VILAX. Hon nita, Viét An ludn luén cb gang giir duogc chir tin vé chat lugng san
pham, thoi gian giao hang,... Chinh vi thé, Viét An da dan tao dugc uy tin, hinh
anh t6t cling nhu timg budc tao duoc vi thé trén thi trudng trong va ngoai nudc.

Top 10 doanh nghiép xuit khau thiy sin Viét Nam nim 2009 (1/1-15/12)

. San lugng Gia tri .
TT Cong ty . Ty trong
(tan) (USS)

1 Minh Phu Seafood Corp 17.058 152.803.573 3,78%
2 Hung Vuong Corp 61.271 117.327.600 2,90%
3 Vinh Hoan Corp 37.201 106.467.540 2,63%
4  Navico 44.746 82.688.480 2,05%
5 Quoc Viet Co. Ltd 8.828 76.602.646 1,90%
6  Camimex 7.135 68.254.547 1,69%
7  Stapimex 6.981 68.166.698 1,69%
8  Phuong Nam Co. Ltd 6.194 62.674.518 1,55%
9 Utxico 6.151 56.689.550 1,40%
10 Anvifish Co. 23.039 54.996.752 1,36%
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11 Céac doanh nghiép khac 936.958 3.195.286.592 79,05%
Téng cong 1.155.562 4.041.958.496  100,00%
Nguon: VASEP/So liéu Thong ké Hai quan Viét Nam

Top 10 doanh nghiép xuit khéu c4 tra Viét Nam nim 2009 (1/1-15/12)

. San luwgng Gia tri .
TT Cong ty . Ty trong
(tan) (US$)

1  HUNG VUONG CO., JSC 60.989 116.636.330 9,12%
2 VINH HOAN CORP 37.118 106.049.211 8,29%
3 NAVICO 44.705 82.463.473 6,45%
4 ANVIFISH CO 23.016 54.939.952 4,30%
5 AGIFISH 21.729 52.069.293 4,07%
6 BIANFISHCO 18.405 50.705.801 3,96%
7  THIMACO 21.797 41.759.473 3,26%
8  CL-FISH CORP 17.261 36.691.977 2,87%
9 HTFOOD 14.575 32.456.929 2,54%
10 CASEAMEX 12.575 31.987.030  250,00%
11 Céc cong ty khac 305.495 673.392.690 52,64%
Téng cong 577.665 1.279.152.159  100,00%

Nguon: VASEP/So liéu Thong ké Hdai quan Viét Nam

Sang nim 2010, Anvifish tiép tuc c6 nhitng buéc ting truéng va khang dinh
dwoe vi thé trong nganh. Theo thdng ké ciia Vasep trong 7 thang diu nim
2010, Anvifish da xuit khiu dwoc 14.404 tin ca, twong dwong gia tri
35.097.427 USD, chiém 4,52% thi phan va ding hang 3 trong top cic doanh
nghiép xuit khiu c4 tra, basa.

Pong thoi trong bang xép hang vé doanh nghi¢p xuat khau thity sin, Viét An
dirng thir 6 véi khéi hrong xuat khiu dat 14.534 tan, twong dwong gia tri 1a
35.713.857 USD, chiém 1,42% toan thi phan nganh.

8.2. Nhitng loi thé canh tranh néi bét ciia Cong ty so véi cdac doanh nghiép khdc
trong nganh:
Phan tich SWOT:

Piém manh:

- Thj truong tiéu thu 6n dinh, khach hang than quen, c6 uy tin va quan hé 1au dai:
Viét An lién két v6i cac khach hang than quen & Chau Au, My va Uc dé lap cac
phap nhan tai cac thi truong dudi hinh thirc cong ty lién két, nham dam bao
lugng ti€u thu 6 on dinh ngay ca khi thi truong bién dong xau. Ngoai ra, Viét An
nam trong Ban diéu hanh xuit sang thi truong Nga va Viét An c6 2 xi nghiép
trong danh sach 10 xi nghiép duoc xuat sang thi truong Nga trong thoi gian qua,
v6i nhu cau tiéu thu cao.

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn -43 -
Email : service@bsc.com.vn



BAN CAO BACH Céng ty ¢ phan Viét An v

A

Cong ty da xdy dung va thyc hién cai tién hé thong quan 1y chat lugng, bao dam
chat luong san pham dé tiéu thu vao céc thi truong kho tinh v6i nhimg yéu cau
tiéu chudn nghiém ngit. Tir 46, thuong hiéu cling nhu uy tin ctia Cong ty dugc
dam bao va ngay cang phat trién.

Co s vt chat, trang thiét bi tuong d6i dong bo va hién dai. Cong ty da dau tu
day chuyen san xuat tién tién nhat cho qua trinh san xuat san pham nhu: bang
chuyén cap dong, ti cap dong, may neén do Mycom (Nhat Ban) san xuat may
phan ¢& ciia Pan Mach va mot sd thiét bi phy tro khac do Chau Au san xuét.

Tai chinh lanh manh, nhiéu nim lién hoat dong san xuét kinh doanh c6 hiéu
qua, cac chi s6 tai chinh lién tuc duoc cai thién nang cao. Viéc chon Cong ty
kiém toan Deloitte 12 mot trong nhitng dong thai nham khang dinh tinh minh
bach tai chinh Céng ty. Doanh thu ting truéng déu qua cac nim, doanh thu
thudn nim 2009 ctia Cong ty trén 1.200 ty, ding hang th 4 trong top cac doanh
nghiép xut khau ca cua Viét Nam va dimg hang tht 10 trong top cac doanh
nghiép xuat khau thity san Viét Nam.

Thué suét chong pha gia vao thi truong M¥ thap.

Chua dong ngudn nguyén liéu: ngoai ving nguyén liéu thi Cong ty con thanh lap
Cau lac bd nudi cé dé lién két voi cac chi nudi cd nham 6n dinh ngudén nguyén
ligu, vira ki€m soat dugc chat lugng theo cac ti€u chuan.

Co céu ¢b dong va by may td6 chic On dinh, Ban 1anh dao c6 nang luc, kinh
nghiém; doéi ngli can bg doan két, thuc hién nhat quan cac muc tiéu dua ra.

Piém yeéu:

Nguédn lao dong phd théng han ché do su canh tranh giita cic nganh cong
nghiép khac m&i phét trién, tinh 6n dinh cua lao dong khong cao. Nhan thirc
duoc diéu nay, nén chinh sach nhan sy ding dan cua Cong ty dd giup han ché
diéu nay.

Co hoi:

Nén kinh t& Viét Nam ctia Viét Nam dang trén da phat trién, hoi nhap vé6i kinh
té thé gidi, tao co hoi cho Cong ty mo rong thi truong tiéu thu. Dac biét la cac
thi truong gia ré, nhu cau cao va tiéu chuan thip hon nhu cac nudc Chau Phi va
Chau Uc.

Su quan tdm ngay cang nhiéu cia cac ban nganh, hi¢p hoi nhu Hiép hoi
VASEP, Hi¢p Hoi C4 Tra Viét Nam,...; qua dg'), doan ket cac doanh nghiép
trong nganh lai trudc hang rao bao hg cua cac quoc gia khac.

Nguy co:

La doanh nghi€p di sau (m6i thanh 1ap tor ndm 2004) nén Cong ty da tu trang bi
nhitng thiét bi tién tién nhat phuc vu hoat dong san xuét. Tuy nhién, sy tién bod
nhanh ctia khoa hoc k¥ thuat s& thuc ddy nhanh qua trinh 13i thoi cia may moéc
thiét bi phuc vu cho san xuét, kinh doanh.
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- Hang rao bao ho cia thi truong cic nude nhu thué chong ban pha gia, hang rao
ky thuat, v¢é sinh, an toan thuyc pham, tdc dong tr cdc phuong ti€n thong tin dai
chung tai cac nudc, ...

- Sy canh tranh khong lanh manh, thiéu sy phéi hop gitra cic doanh nghiép ché
bién va xuat khau, cadc doanh nghi€p thuong mai xuat khau.
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8.3. Trién vong phdt trién cia nganh:
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Xuét khéu thiy sin thé gi¢i nim 2008
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Kim ngach xuét khiu thiiy sin ciia Viét Nam trong cic nim qua
Pon vi tinh: triéu USD

TT Thj trwong 2005 2006 2007 2008 2009

I My 35,258 72,872 67,606 78,559 13407

2 EU 139,393 343,427 469,541 581,500 538,798

3 ASEAN 40,604 62,835 77,612 75,751 88,847

4  Cac nudc khac 112,898 257,738 36,277 717,288 581,266
Trong do
- Mexico 16,815 28,339 4019 59,685 7247
- China & HK 32,379 37,377 38,803 35,975 35,126
- Russia - 83,229 90,186 188,454 64,389
- Ucraina - 39,324 137,256 62,124
Tong cong 328,153 736,872 979,036 1.453,098 1.342,918

(Nguon: VASEP)

Xuat khau thuy san Viét Nam trong nhimg ndm qua tang truong rat manh me,
dong gop dang ké vao kim ngach xuat khau cling nhu tang truéng GDP cua quéc
gia.

Tinh dén nay, thuy san Viét Nam da xuat khau t6i hon 163 quoc gia va vung lanh

th6 khac nhau. V& co cu vé thi truong va mit hang thuy san xuét khau ciing ¢ su
chuyén huéng tich cuc.

> Vé mit hang thiiy sin xudt khdu:

Nhin chung, t6m van 1 san pham xuét khau chii lyc cua nudc ta, chiém khoang
30-40% gia tri thiy san xuat khau; c4 tra, basa chiém khoang 20-30% (bat dau
tang truéng tir nim 2003), con lai 1a cic san pham thiy san khac nhu muc, bach
tudc, ca ngtr, nhuyén thé chan dau, nhuyén thé hai manh vo,...

> Vé co cu thi truong xudt khdu:

- Xuat khau thay san theo hudng da dang hoa thi truong dé tranh rii ro. Céac thi
truong xuat khau cta Viét Nam trong cic nim qua chil yéu 1a My, Chau Au,
Nhat Ban, Trung Dong va mot s6 nude Chau A khac. Trong do, thi truong Nhat
Ban kho vao nhat vi rao can ky thuat cao, mac du lgi nhuén bién rat cao. Ké do,
1a thi truong My ciing thuong ap dat cac muc thué ban pha gia dbi véi cac
doanh nghiép xuat khau Viét Nam. Thj truong EU ciing 13 mot thi truong truyen
thong véi nhu cau tiéu thu cao va on dinh. Th1 truong tai mot s6 nudc Pong Au
nhu Nga, Ba Lan va Ucraina trong 2 nim gan dy ¢ nhitng budc ting truong
kh4 4n tuong cing véi qué trinh mé rong thi trudng EU vé phia Pong tir nim
2004. Thi truong Chau A, Chau Phi va Chau Uc van con bo ngo, chua duoc
quan tam thich déng.

- Theo Vasep, nam 2009, Viét Nam da )guét khau thuy san sang 163 thi truong
trén the gioi, dat gia tri 4,25 ty USD. Nam trong top 5 thi truong xuat khau l6n
nhat gom c6: Nhat Ban voi 757,9 triéu USD chiém 17,83%; M§: 713.,4 tri¢u
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USD chiém 16,78%; Han Qudc: 307,8 triéu USD (7,24%); Ptc : 211,3 triéu
USD (4,97%) va Tay Ban Nha: 153 triéu USD (3,6%).

Thoi gian qua, nhu cau tiéu thu tai céc thi truong xuét khau chu yéu cua Viét
Nam nhu Hoa Ky, Nhat Ban va EU tang tré lai, do cac rao cdn thuong mai va
ky thuat ctia cac nu6c nhap khau dang dugc d& bo dan. Tir cudi nim 2008,
DOC c6ng bd danh sach mét sb doanh nghiép thily san Viét Nam duogc ap dung
mirc thué chéng ban pha gia 0%. Giira thang 8/2009, EC chap thuan bo sung 30
doanh nghiép Viét Nam du tiéu chuin, nang tong s 1én 330 doanh nghiép. Pic
biét, Hiép dinh doi téc kinh t& Viét Nam - Nhat Ban chinh thirc ¢6 hiéu lyc tir
ngay 01/10/2009, trong do6, 86% nhom hang nong, lam, thuy san cta Viét Nam
vao thi trrong Nhat Ban (thi truong tiéu thu thuy san 16n va 6n dinh) dugc uu
dai vé thué. Thi truong Nga mé cua tro lai voi nhiéu doanh nghi¢p Viét Nam.
Pay la nhitng dau hiéu tich cuc cho nganh thily san Viét Nam trong thoi gian
toi.

Theo théng ké so bo tir Tong cuc Hai quan, gia tri xuat khau thiy san chinh
ngach ctia ca nude tir 1/1 dén 15/6/2010 dat gan 1,83 ty USD, ting 18,5% so
véi cung ky ndm ngoai.

Nhin chung, nganh thuy san Viét Nam dang trai qua qua trinh sang loc nham chon
ra nhimng doanh nghiép thuy san thuc sy manh, c6 tiém ning dé co thé dung ving
va phat trién manh mé vé dai han.

4+ Nganh ché bién va xuit khau ca tra, ca basa

Tir trude cho dén nay, Viét Nam 13 nha san xuat ca tra hang dau thé gi6i do c6 loi
thé vé vung nguyén li¢u, chi phi nhan cong thap.

» Dac trung cia nganh:

Nguon nguyén li¢u chinh cua Cong ty chu yeu 1a ca tra dugc thu mua tir cac
tinh Bong bang song Cuu Long. Do dac diém vi tri dia Iy nén ngudn nguyén
lidu rat 1a doi dao va 6n dinh. Trong vai nim tr& lai ddy, san luong cé tra thu
hoach tai cac tinh nay khong ngirng ting cao. Trong d6, An Giang va Pong
Thép 14 hai tinh din dau vé san luong cé tra nudi.

Tuy nhién, théng thuong thi do loi thé dia Iy nén cé tra nudi & Tién Giang, Can
Tho va Dong Thap thi c6 chat lugng tot hon, va thuong cho thanh pham c6 gia
ban tét hon.

Qua cac ndm gan ddy, EU thuong chiém thi phan 16n nhit v6i khoang 40-50%,
Nga chiém khoang 10%, ASEAN 10%, My chi khoang 10%. Trong do, thi
truong Nga va ASEAN dinh vi nhom san pham c¢6 muc gia thap hon EU va My.

Céc thi truong EU quan tdm nhiéu t&i c4 Tra va Basa cua Viét Nam hién 1a Ba
Lan, Tay Ban Nha va Ha Lan. Trong d6, Tay Ban Nha Ia thi truong nhap khau
16m nhat trong EU.

Céc doanh nghiép dan theo hudng xay dung quy trinh san xuét khép kin: trude
day, cac cong ty trong nganh ca chi chuyén lo viéc ché bién va xuit khau ca,
con nguyén li¢u ca thi dugc thu mua tir cac hd nudi cé (ao va be); do do, cac
doanh nghiép khong thé kiém soat dugc gia nguyén lidu dau vao dugc. Trong
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khi d6, gia thu mua c4 chiém khoang 80% gia thanh san xuat nhung lai bién
dong that thuong. Piéu d6 1am anh huong dén hoat dong san xuét va loi nhuan
ctia doanh nghiép. Hon nita, cac phu pham khi ché bién ca nhu da cé, xuong ca,
mo c4,... khong duoc tan dung ma chi ban cho cac don vi san xuét thie an gia
stic v6i gia rt thip. Ngoai ra, cac san pham c6 gia tri gia ting va viéc xay dung
cac nha may bao bi ciing dong gbp phan ting loi nhuin dang ké cho doanh
nghiép.

Tuy nhién, do ddc trung cua nganh thuy san thi viéc xay dung vung nguyén li¢u
cling dong nghia véi viéc gia tang rui ro hang ton kho nguyén liéu khi thi
truong c6 nhitng bién dong manh.

> Tinh hinh xudt khdu cd tra trong nim 2009:
W o i, basa ndm 20062009 XK cé tra, basa niim 2008 {GT)
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Nguén: VASEP/S6 liéu Thong ké Hdi quan Viét Nam

Sau khi gip tré ngai ddi véi thi trudng MY, cac doanh nghiép Viét Nam di tim
kiém nhiéu thi trudng méi & EU, Chau A, Chau Pai Duong va Chau My.Hién
nay, ca tra va ca ba sa Viét Nam da tré thanh mat hang truyén théng tai cac thi
trudng maoi nay.

Theo Vasep, nam 2009, Viét Nam da xuét khau 607,7 nghin tdn c4 tra, basa
sang 133 thi truong trén thé gidi, dat kim ngach 1,34 ty USD giam 7,6% vé gia
tri so v6i cung ky nim ngoai. My, TAy Ban Nha va Dtrc van 1a 3 thi truong
nhap khau 16n dat gia tri tir 100 triéu USD trd 1én, chiém ty trong twong tng
9,98%, 9,02% va 8,11%. So véi ciing ky nim ngoai, gia tri xuat khau ca tra,
basa sang cac thi truong 16n thudc nhém EU trong nam 2009 déu giam (0,6% -
39,6%), trong khi d6 XK sang Luxembourg, Hungary, Estonia va Slovenia lai
dat mic tang truong kha cao, twong Ung 41.707,7%, 182,9%, 136,5% va
100,9%. Ngoai ra, ciing phai ké dén mot s thi truong nhod co6 dau hiéu ting
truong kha quan trong nim nay nhu: Braxin (7.376,8%), An Do (1.759,6%),
Antigua and Barbuda (1.070,8%) va Mandivo (1.102,1%).

Trién vong phdt trién nganh

Theo dénh gia ciia VASEP, cé tra Viét Nam 1a san pham thuy san duy nhat c¢6 tc
dd phat trién nhanh va dugc nhiéu thi truong uva chudng trong thoi gian ngan.
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Trong khoang 10 nim gan dy, san luong ca tra cia Viét Nam da ting 50 lan, gia
tri xuat khau ting khoang 65 lan va hién chiém t&i 99,9% thi phan thé giéi. Véi
tiém nang kinh té 16n, c4 tra hién 1a mot trong nhing san phdm xuét khau chu lyc
cua Vi¢t Nam.

De tiép tuc phat trién san pham thay san nay, Chinh phu da phé duyét dé an “Phat
trién san xuét va tiéu thy ca tra ving Pong bang song Ciru Long dén nam 2020”.
Theo d6, nam 2010 s& nang san lugng ca tra nguyén lidu 1én 1,5 triéu tan; trong d6
san pham xuit khau 13 600.000 tan, tiéu thu ndi dia 100.000 tin; kim ngach xuit
khéu dat 1,5 ty USD, tao viéc lam cho 20 van lao dong. Nam 2020, san lugng ca
nguyén li€u dat 2 triéu tan, kim ngach xuét khau dat 3 ty USD, tao viéc lam cho 25
van lao dong.

D¢ 4n s& ddu tu 1.340 ty dong, trong do giai doan tir 2009 - 2015 dau tw 800 ty
dong, tir nam 2016 - 2020 dau tu 540 ty dong.

Ta c6 thé thay nganh ché bién va xuat khau thuy san cua Viét Nam noéi chung va
nganh ca ndi riéng cd nhiing tang trudng manh me trong nhitng nam qua, mac du
gdp rat nhiéu kho khan:

- Ca tra tiép tuc do1 mat voi xu hudng gidm gia theo hudng ti€p can cac thi
truong dé tinh voi cac san pham gia ré.

- Céc doanh nghiép nganh c4 van doi mit v6i su thiéu on dinh vé lugng cung
cling nhu chat lugng ngudn nguyén ligu.

- Nhiing rao can ky thuat, thong tin sai Iénh cua cac phuong tién thong tin dai
chung ciia mot s6 nudc nhap khau, cung véi Luat Nong nghiép 2008 cua My
van s€ la nhitng tré ngai doi voi cé tra cia Viét Nam trong thoi gian toi.

- Su lo ngai vé canh tranh khong lanh manh, thiéu sy phéi hop gitra cac doanh
nghiép ché bién va xuét khau, cac doanh nghi¢p thuwong mai xuét khau, thi su
suy thoai kinh té, su bién dong cung - ciu trén thi trudng 1a nhirng nhén t6 co
ban anh hudng truc tiép toi hoat dong cia tat ca cac doanh nghiép trong nganh
trong nhitng nim sap t4i.

- Céc riii ro vé tién do giao hang, kha ning thanh toan (cac phuong thirc ap dung
nhu: L/C, D/P va D/A) cling s& anh hudéng dén hoat dong xuat khau ctia doanh
nghiép.

- Ca tra cling s& tiép tuc ddi mit v6i su canh tranh ngay cang quyét liét cua cac
san pham cac nudc nhu Nile Perch, cac loai ca tuyét,..

- Ngodi ra, hé théng giao thong khong thuan lgi ciing lam cho lgi nhuan cua
doanh nghiép dé bi ton thuong khi c6 bien dong ve nang luong.

Tuy nhién, du béo nhu cau tiéu thu c4 da tron noéi chung trén thé gidi van tiép tuc
tang cao. Nganh nudi c4 tra, basa cua Viét Nam s& vuot qua nganh nudi ca hoi cua
Na Uy hodc cua Chil€, thdm chi con vuot qua san luong ca r6 phi cia nude lang
giéng Trung Qudc. Nhung vé 1au dai do nhimg han ché vé méi trudng, nén co thé
nhip tang trudng s€ cham lai.

Hién nay, cac cong ty trong nganh ca deéu hudng dén mot quy trinh san xuat kinh
doanh khép kin tur viéc: chu dong ngudn nguyén li¢u, ché bién va xuat khau ca,
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cho dén tan dung va ché bién cac phu pham, dong géi bao bi riéng va tao thém cac
san pham gi4 tri gia ting. Bén canh do, la viéc chu trong vao viéc d6i moi, cai tién
cong nghé nhim nang cao cong suit, ning cao hiéu qua ciing nhu ting cudng cong
tac xay dung thuong hiéu, quang ba, marketing.

Mot thuan 1¢i nira 1a sy quan tdm cua cac ban nganh, hi¢p hoi, dac biét 1a Hi¢p hoi
Vasep, trong cadc ndm qua ngay cang giup cac doanh nghiép thuly san noi chung va
nganh ca néi riéng, c6 nhitng budc di dung dan nham bao vé lgi ich cling nhu hiéu
qua kinh té x3 hoi.
8.4. Pdnh gia vé sw phii hop dinh hwéng phdt trién cia Cong ty véi dinh hwéng
cia nganh, chinh sdch ciia Nha nwde va xu thé chung trén thé gici:

Cung véi xu thé hoi nhap thi tinh canh tranh ngay cang khoc liét. Vi vay, xu
hudng phat trlen clia nganh thay san trong twong lai phai di vao duong 16i chuyén
nghiép ca vé cach quan ly ving nguyén liéu, kiém soat chat lugng, quang ba
thuong hiéu,..., dac biét 1a kha nang nhéan thirc ctia ban lanh dao ctia moi doanh
nghiép trong nganh. Pong thoi, ciing can phai ¢6 sy quan tdm, din dit cua cac
Hiép hoi, ban nganh nham hudng dén nhimng budc di viig chac va lau dai.

Vé&i Cong ty thi dinh hudng phét trién hoan toan phu hop véi xu huéng chung
thong qua viéc chu trong céc yéu to sau:

- Pay manh viéc ap dung va cai tién hé théng quan 1y chat luong trong toan bo
hoat dong san xuat kinh doanh ctia Cong ty nham dap tmg cac diéu kién khat
khe cua tat ca cac thi truong. Trong tuwong lai, nhitng hé thong quan 1y can dugc
ap dung nhu GlobalGAP hay ACC,....

- Chu trong viéc nghién ctru gidng nudi thich nghi véi viéc moi trudng Dong
bang song Ctru Long s€ bi xam nhap man, nudc bién dang trong tuong lai.

- Pau tu manh vao viéc cdi ti€én cong ngh¢ nham nang cao nang suat va chat
lugng san pham cung véi viée chu trong nang cao nang luc cua ngudén nhan luc.

- Giit vitng hinh anh vé san pham, vé Cong ty va tiép tuc cong tac quang ba hinh
anh, marketing, tim kiém khach hang mé&i nham mé rong thi trudng.

- Huodng t61 mot chu trinh san xuat khép kin tir vung nudi nguyén liéu, san Xuat
va xuat khau ca cac loai, cong thém cac san pham gi4 tri gia tang, ché bién phu
pham, dong gobi bao bi, kho dy trit, van chuyen, ban hang. Hién nay, cac doanh
nghiép da tan dung t6t phu pham, vi du bong bong hay bao tir c tra dugc ché
bién d¢ ban cho nha hang, mau c4 lam thanh thtc dn chdn nudi, md c4 thanh
dau bio-diesel, da ca ¢ thé ché bién thanh collagen. Tuy nhién, chung loai san
pham van kha nghéo nan. C6 thé néi, tdi 95% ca tra dang dugc ban dudi dang
phi 1& dong lanh, chi khac nhau vé mic do xir 1y, thuc chat van 1 san phim
dang nguyén licu.

9. Chinh sach dbi véi nguoi lao dong
9.1. Co céu lao dong

Hién nay, tong sb lao dong ctia Cong ty 1a 2.730 ngudi. Co cau lao dong cua Cong
ty dugc the hién trong bang sau:
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Phan theo trinh d¢ S6 lwong (%)
- Trinh d6 dai hoc va trén dai hoc: 107 4%
- Trinh d¢ cao dang, trung cép: 87 3%
- Lao dong khac: 2.536 93%

Phén theo don vi

- Khéi gian tiép: 313 11%
- Khéi tryc tiép : 2.417 89%
Tong cong: 2.730 100%

(Nguon: Anvifish)

9.2. Chinh sach d6i véi nguoi lao dong

a). Chinh sach nhan sy chung:

T:?'gt ca CBCNV cua cong ty déu duoc ky hop dong lao dong, dugc tham gia bao
hiém xa hoi, bdo hiém y té, déu dqqc nghi phép nam :[heo ché do cua nha nudc
hién hanh, dugc xét 1én Ivong khi dén ky han va cac ché do khac theo quy dinh.

b). Chinh séach tién hrong:

Trén co so nhan thire con nguoi la yéu t6 quyet dinh sy thanh cong cua doanh
nghiép. Do do, mudn gitt duoc con ngudi nhat 13 cong nhan ky thuét co tay nghe
cao thi can c6 chinh sach dii ngdé ma cu the 1a chinh sach tién luong phai tot. Dé
dam bao tinh cong bang va hop 1y trong tién luong, cong ty da xay dung quy ché
trd luong, thuong duge quy dinh theo tung cap bac cong viéc dang ddm nhiém.
Tién lwong dang 4p dung theo 2 hinh thirc tra luong:

- Déi véi khoi gian tiép, phuc vu tra luong theo dinh mirc do Hoi ddng luong xay
dung va trinh Tong Giam dbc quyét dinh.

- Dbi voi cong nhan tryc tiép san xuat tra luong theo khoan theo két qua khoi
lugng cong viéc dugc giao.

¢). Chinh sach thuong:

Hang nam, Cong ty tién hanh danh gi4, binh bau thi dua xép loai lao dong A, B, C
va c¢6 ché d6 khen thudng theo hinh thirc lwong thang 13. Ngoai ra, con ¢ chinh
sach khen thuong ca nhan co thanh tich xuat sic tir ngudn quy khen thuéng cua
Cong ty duoc trich tur 1gi nhuan.

d). Chuwong trinh dao tao:

Chinh sach tuyén dung, dao tao, tuyen dung: cong ty rat chu trong phat trién ngudn
nhan lyc c6 trinh d6 va tay nghe cao. Tuy theo yéu cau cong viéc, Cong ty ban
hanh quy ché tuyen dung cu thé cho nha may ché bién va tu:ng bd phan, phong
ban. Tiéu chi tuyén dung ciia Cong ty 14 tuyén dung cac nhéan vién tré cé trinh do

BIDV SECURITIES Co., Ltd (BSC)

Website: www.bsc.com.vn -52 -
Email : service@bsc.com.vn



BAN CAO BACH Céng ty c8 phin Viét An —e="

chuyén moén cao, nang dong va t6t nghiép tir cac truong Pai hoc An Giang, Can
Tho, Thanh Pho H6 Chi Minh.

Cong tac dao tao va nang cao tay nghé: Cong ty rat chi trong dén cong tac dao tao
va ty dao tao cho nhan vién trong nha may ché bién ciing nhu b6 phan quan ly,
van phong. Dbi vai cong nhan nha may ché bién, Cong ty chu yéu dio tao tai chd
nham nang cao tay nghe cho cong nhan. Dbi véi cac cac can bd quan 1y, vin
phong, tuy theo yéu cau cong viéc Cong ty s€ dai tho toan bd chi phi dao tao
nghiép vu cho nhén vién. Cong ty thudng xuyén to chirc cac khoéa dao tao, tap
huan vé cac chuong trinh quan 1y kiém séat chéat luong theo cac tiéu chuan ma
Cong ty da dat nhu HACCP, ISO...

e). Cdc ché @b chinh sach khdc déi véi nguoi lao dong:

Bén canh, viéc bao dam céc chinh sach theo Ludt Lao dong va thoa udc lao dong

tap the, hang nam Cong ty con t6 chirc cho dai da s6 cong nhan, nhan vién di tham

quan nghi dudng, nham tao méi truong sinh hoat tap the dé nguoi lao dong gan
gtii nhau hon, dem lai khong khi doan két dé 1am viéc; to chic cho mot sd can bo
k¥ thuat, can bo kinh té va cong nhan uvu ta di tham quan nghi dudng hoc tap &

nudc ngoai d€ mo mang ki€n thire va sy hiéu biét. Cong ty va Cong doan co s&

thuc hién cac ché do trg cap kho khéan, thdm hoi khi nguoi lao dong bi 6m dau,

hi¢u hi .

Cong ty thyc hién tro cip nha tro, di cong, thudng ning suat.... giup tao ra dong

luc lam viéc va tang thu nhap cho cong nhén.

Cong ty quan tim dén moi truong lam viéc va canh quan méi trudng co sd san

xuat. Piéu kién noi lam viéc tai phan xudng dugc nang cap hang nam, xung quanh

nha xudng nha lam viéc déu c6 cdy xanh, cay canh dé cai thién khong gian lam
viéc cho Cong ty.

10. Chinh sich cb tire

C6 tirc 1a mbi quan tAm hang dau cua cac nha dau tu, ngudi gop von vao Cong ty.

Can cir theo Piéu 1¢ T6 chirc va Hoat dong ctia Cong ty, chinh sach phan phdi co

tirc s€ do Ho1 dong quan tri d€ nghi va Pai héi dong c6 dong quyét dinh nhu sau:

- Cong ty chi dugc tra ¢b tirc cho cac cd dong khi Cong ty kinh doanh c6 13i va
da hoan thanh nghia vu ndp thué va nghia vu tai chinh khac theo quy dinh cua
phép luat.

- Co dong duoc chia cb tire twong dwong véi phan von gop.

- Ty 18 ¢b tirc s& dugc Dai hoi ddng c6 dong quyét dinh dua trén dé xuat ctia Hoi
dong quan tri, véi can cu 1a két qua hoat dong kinh doanh ctia nam hoat dong va
phuong an hoat dong kinh doanh ctia cac nam tdi.

- Tuy theo tinh hinh thuc t&, Hoi dong quan tri ¢6 thé tam tng cd tic cho cac cb
dong theo quy hodc 6 thang.
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Tinh hinh chi tra co tirc qua cac nam thwe hién

Chi tiéu Nam 2007 Nam 2008 Nam 2009

Chi tra 0 tirc bang tién mat 14.181.334.461  13.698.650.000 16.000.000.000

Chi ¢ tic bang c¢o phiéu - - 70.000.000.000
Cb tirc /Von diéu 1 17,55% 14,00% 86,00%
Ty 18 loi nhuan tra ¢ tirc (%) 74% 188% 115%

(Nguon: Anvifish)
11. Tinh hinh hoat dfng tai chinh

11.1.Ca4c chi tiéu co ban
11.1.1. Trich khiu hao tai sin ¢6 dinh:

Ngay 20/10/2009, Bo Tai chinh da ban hanh Thong tw 203/2009/TT-BTC thay thé
cho Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 cia Bo truong Bo Tai
chinh vé viéc ban hanh Ché do quan 1y, str dung va trich khau hao tai san c¢6 dinh.
Cong ty da ap dung Quyét dinh méi nay ké tir ngay 01/01/2010; tuy nhién, viéc ap
dung nay khong 1am thay doi céc ty 18 khau hao dugc 4p dung cho cac nim trudc
d6. Tai san c6 dinh hitu hinh dugc khau hao theo phuong phap duong thang dua
trén thoi gian hiru dung udce tinh nhu sau:

Danh muc Nam
- Nha xuéng, vat kién trac 08 — 20
- May méc, thiét b 0510
- Thiét bi van phong 05
- Phuong tién van tai 10

(Nguon: Bdo cdo kiém todn nam 2009, Bdo cdo soat xét 6 thang nam 2010)
11.1.2. Mikc lwong binh quan:

Cong ty ludn dam bao doi sdng vat chat, tinh thin cho CBCNV. Thyc hién day du
ché 0, chinh sach ddi véi nguoi lao dong, tinh hinh doi séng, thu nhap, viéc lam
dugc bao dam tét. Tién luong binh quan cia cong nhan, nhan vién lam viéc tai
cong ty hién nay 1a 3.500.00 dong/ngudi/thang, so v6i cic doanh nghiép khac
trong cung dja ban & dia phuwong va cing nganh thily san dugce xép vao loai kha,
c¢6 doi sdng on dinh.

Murc lvong binh quéan cta Cong ty qua cac ndm c6 xu hudng ting cu thé
- Niam 2007 : 2.000.000 dong / ngudi / thang.
- Niam 2008 : 2.500.000 dong / ngudi / thang.
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- Nam 2009 : 3.500.000 dong / ngudi / thang.

11.1.3. Thanh toin cic khoin no dén han

Cong ty ludn thanh toan diy du va dung han cac khoan no dén han.

11.1.4. Cac khoan phai nop theo luit dinh

PVT: dong

Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Thué xuit nhap khau - 316.119.894 -
Thué thu nhap doanh nghiép - 5.989.586.015 9.348.913.320
Céc loai thué khac 454.555.841 62.557.483 133.408.764
TONG CONG 454.555.841 6.368.263.392 9.482.322.084

(Nguon: Béo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

11.1.5. Trich 1ap cac quy theo luit dinh

Tinh hinh trich lap cac quy va thay ddi VCSH tai Cong ty cac nam qua nhw sau:

PVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Vén diéu 1 100.000.000.000  100.000.000.000  150.000.000.000
Thiang du vén ¢b phan 12.500.038.413  12.500.038.413  75.000.000.000
Loi nhuén chua phan phéi 511.351.127  65.385.02.448 101.138.685.633
Quy khéc thuoc VCSH 381.298.636 381.298.636 381.298.636
TONG CONG 113.392.688.176  178.266.339.497 326.519.984.269

(Nguon: Béo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)
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11.1.6. Tinh hinh dw no vay

PVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Vay va no ngin han  373.467.850.087  687.243.749.873  718.664.121.986

- Vay ngan han
- Vay dai han dén
han tra

- No thué tai chinh
dai han dén han tra

Vay va no dai han

- Vay dai han

- No thué tai chinh

360.647.520.460

7.171.034.800

5.649.294.827

85.312.043.103
71.755.544.421

13.556.498.682

676.038.734.933

4.129.454.000

7.075.560.940

25.019.149.372
9.013.689.621

16.005.459.751

712.191.105.012

2.041.977.000

4.431.039.974

20.650.777.206
6.926.212.621

13.724.564.585

dai han

(Nguon: Bdo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

Thuyét minh dw no dén ngay 30/06/2010:

¢ R : LAI
STT CHI TIEU DU NQ KY HAN SUAT
I  Toéng Vay ngin han (A)+(B) 718.664.121.986 %
A Vay ngin han 712.191.105.012
Vietcombank An Giang 270.511.604.637 6 thang 5
BIDV An Giang 93.384.480.291 4 thang 4,5
BIDV Bic An Giang 99.894.720.516 4 thang 5
AgriBank An Giang 189.395.387.568 4 thang 6
Ngan hang HSBC 44.004.912.000 4 thang 4
NH Phuong Bong An Giang 15.000.000.000 4 thang 6,5
B Vay Trung han dén han tra 6.473.016.974,00
Vietcombank An Giang 1.700.000.000
BIDV An Giang 45.500.000
AgriBank An Giang 296.477.000
VCB Leasing 4.431.039.974
I Vay Trung - dai han 14.177.760.232
Vietcombank An Giang 401.846.421 5 ndm 13,5
AgriBank An Giang 1.482.389.200 5 ndm 13,5
VCB Leasing 9.293.524.611  3-5 nam
Vay khac 3.000.000.000
(Nguon:Anvifish)
11.1.7. Tinh hinh céng ng hién nay:
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Cic khoan phai thu: PVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Phai thu khach hang 157.280.109.258 265.598.957.822 347.154.915.690
Tra trude cho nguoi ban  25.082.908.369  45.572.208.315  80.636.966.212
Phai thu khac 78.040.785.718  79.708.933.554 147.332.930.265
TONG CONG 260.403.803.345 390.880.099.691 575.124.812.167
(Nguon: Bdo cdo kiém toan nam 2008, 2009, BCTC 6 thang 2010 da sodt xét)
Cac khodn phii tra: DVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Phai tra nguoi ban  121.878.856.042 156.209.611.965 117.970.150.362
Nguoi mua rd tén 5,00 307375 415767784 3.279.745.008

trudc

Thué va cac khoan phai
ndp Nha nudce

Phai tra nguoi lao dong 8.784.366.619

454.555.841

6.368.263.392
10.336.799.816

9.482.322.084
6.865.077.460

Chi phi phai tra 1.081.331.596 1.229.342.679 4.102.745.355
Cac khoan phai tra khac 1.319.445.819  34.655.945.709  20.337.292.973
TONG CONG 135.782.863.292 209.215.731.345 162.037.333.242

(Nguon: Béo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

11.1.8. Cac chi tiéu khac

Hang tén kho
PVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010

Nguyén vat ligu 600.877.222 1.256.950.584 2.614.681.797
Cong cu dung cu 6.015.777.690 7.181.719.109 11.701.303.563
Chi phi san xuat kinh )/ ¢)0719208  37.669.275.845  45.976.858.825
doanh d¢ dang
Thanh phim 172.181.826.534  289.684.223.816  321.547.963.156
Hang hoa - 732.196.723 732.196.723
Hang gui di ban 4.453.034.924 3.833.645.340 1.695.742.400

Tong cong 208.058.235.668  340.358.011.417  384.268.746.464

(Nguon: Béo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

Cic khodn dau tu tai chinh ngin han
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PVT: dong
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Chimg khoén niém yét 11.160.000.000  11.160.000.000 11.160.000.000

Chimg khoén chua niém yét 800.000.000 800.000.000 -

Dy phong giam gia dau tu
ngan han

Tong cong 2.600.000.000 4.784.000.000 4.224.000.000

(9.360.000.000) (7.176.000.000)  (6.936.000.000)

(Nguon: Bdo cdo kiém todn nam 2008, 2009, BCTC 6 thang 2010 dd sodt xét)

11.2.Céc chi tiéu tai chinh chi yéu

Ciic chi tiéu Nim 2008 Nim2009 O thing
2010

1. Chi tiéu vé kha niing thanh toan
+ Hé s thanh toan ngan han (I4n) 0,96 0,92 1,13

(TSLD / Nog ngin han)
+ Heé sb thanh toan nhanh (lan) 0,51 0,54 0,69

(TSLD — Hang ton kho)

No ngén han
2. Chi tiéu vé co ciu von
+ No / Téng tai san (lan) 0,82 0,82 0,73
+ No / Ngudn vén chu so hitu (an) 4,72 4,81 2,61
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho (1an) 4,91 3,61 1,40
Gia von hang ban
Hang t6n kho binh quan*

+ Doanh thu thuan / Tong tai san (1an) 1,28 1,12 0,51
4. Chi tiéu vé kha ning sinh 15i
+ Loi nhuan sau thué / Doanh thu thuan (%) 0,83 6,13 8,09
+ Loi nhun sau thué / Vén chu sd hiru (%) 6,70 50,20 20,10
+ Loi nhuan sau thué / Téng tai san (%) 9,30 10,50 5,90
+ Loi nhuén tr HDKD / Doanh thu thuan (%) 6,31 9,13 12,32

(]\{guén: Bdo cdo kiém todan nam 2008, 2009, BCTC 6 thang 2010 da soat xét)
(*)= (HTK dau ky + HTK cudi kp) /2
Nhin chung, cac chi tiéu tai chinh co ban cia Cong ty dugc cai thién qua tung
nam.
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A

Nhom chi tiéu thanh todn: kha nang thanh toan ctia Cong ty dugc giltr & muc
hop ly, an toan, va & murc trung binh so vdi cac cong ty khéac trong nganh. Pic¢u
nay phan anh tinh thoi vu déc trung cia nganh ca.

Nhém chi tiéu vé co cdu von: Cong ty st dung mirc don bay tai chinh cao hon
mirc trung binh trong cic nim qua. Nguyén nhan chu yéu xuat phat tir nhu cau
vén luu dong phuc vy hoat dong san xuat kinh doanh. Diéu nay 1a hop 1y khi
doanh thu tang trudng déu qua cac nam va ciling thé hién dugc vi thé, uy tin,
hinh anh cting nhu hiéu qua hoat dong ctia Cong ty. Hon nira, trong thoi gian
qua, Cong ty ciing cb ging tin dung cac goi tin dung hd tro 14i suat cia Chinh
phul dé mang lai hiéu qua trong viéc sir dung von.

Nhom chi tiéu vé ning lwc hoat dong: cac chi tiéu nay tuy cé sut giam nhe
trong 2 ndm qua nhung nhin chung van dugc giltt & muc tot va phan anh sy hiéu
qua trong hoat dong san xuat kinh doanh cta Cong ty qua cac nam.

Nhém chi tiéu sinh loi: Cac chi tiéu ndy bién dong rat tot trong cic nam qua
bat chép cac bién dong xau tir nén kinh t& vi mé trong va ngoai nudc va cac kho
khin chung cta nganh thity san. Cu thé, dén 31/12/2009 thi ty suat loi nhuén
bién 1 gan 6,13%, ROA khoang 10,5%, ROE khoang 50,2%.

12. Hi ddng quin tri, Ban kiém soat, Ban di¢u hanh Céng ty:
Ho Tén Chire vu

Héi dong Quan tri:

Ong Luu Bach Thao Chu tich HPQT kiém Tong Giam ddc

Ong Daniel Yet Pho Chu tich HDQT

(Di¢p Vinh Xuan)

Ong Nguyén Trong Nghia Thanh vién HDQT

Ba Lé Thi Lai Thanh vién HPQT kiém Phé Tong Giam ddc
Ba Lé Thi Lé Thuy Thanh vién HDQT

Ba Phung Hoang Tram Anh ~ Thanh vién HDQT

Ban Kiém soat:

Ba Nguyén Thi Huyén Trudng Ban Kiém soat

Ong Nguyén Tan Son Thanh vién Ban Kiém soat
Ban Diéu hanh:

Ong Truong Minh Giau Ph6 Tong Giam dbc

Ong Nguyén Viét Tuyén Ph6 Tong Giam dbc

Ong Tran Lé Pc Thinh Ph6 Tong Giam dbc

Ong Ngb Vin Thu Ké toan truong
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Céng ty cé ph&n Viét An -

12.1.Danh sach thanh vién Héi dong quan tri:
a) Chu tich HDQT — Ong Luu Bach Théo

Ho va Tén

Gi6i tinh

Ngay thang nam sinh
Noi sinh

Qudc tich

Dan tdc
S6 CMND

Qué quan

Dia chi thuong tra
S dién thoai lién lac
Trinh d6 van hoa
Trinh d6 chuyén moén

Qua trinh cong tac

Nam 1993 - nam 2000

Nam 2000 - thang 07/2004
Thang 07/2004 - 02/2007

Thang 02/2007 - dén nay

Chtrc vu cong tac hién nay

Chuic vu dang nam giit & cac to
chue khac

S6 c6 phan ban than nam giir

bai dién so hiru

S& hitu cé nhan

Hanh vi vi pham phap luat

Céc khoan no dbi voi Cong ty

LUU BACH THAO
Nam

25/11/1964

An Giang

Viét Nam

Kinh

350354828

Ngay cap: 01/06/2000
Noi cp: CA An Giang
An Giang

S6 09 Nguyén An Ninh, Phuong Binh
Khanh, TP.Long Xuyén, An Giang.

(076) 3932258
12/12

K§ su cau duong

Giam dbéc Doanh Nghiép Tu Nhan
Béch Thao.

Giam dbc Cong Ty TNHH Xay Dung
Giao Thong Cong Chanh Béach Thao.

Giam dbc Cong Ty TNHH Viét An
Chu tich Hoi dong quan trj kiém Tong
Giam doc Cong ty c¢6 phan Viét An.
Chu tich Hoi dong quan tri kiém Téng
Gidm doc Cong Ty Co Phan Viét An.
Pho chu tich HDQT Céng Ty C6 Phan
bau Tu Phat Trién Ha Tang An Giang
3.000.000 c6 phan

0 c¢6 phan

3.000.000 c6 phan

Khong

Khong
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Céng ty cé ph&n Viét An -

+ Thu lao va cac khoan 1¢i ich khac Khong
<> Q?yen loi mau thuan doi véi Khong

Cong ty
% S6 ¢ phan s hitu coa ngudi cd

lién quan:

Ho tén Méi Quan hé S6 c6 phan nim giir

Luu Thi Phuong Thao Em rudt 10.161
Luu Hiéu Thao Em rudt 20.322
Luu Thi Duyén Thao Em rudt 10.161
Luu Thi Thuong Thao Em ruot 11.431
Luu Thuan Thao Em ruot 5.400

b) Phé Chii tich HDQT - Ong Daniel Yet ((Diép Vinh Xudn)

¢ Ho tén

% Gidi tinh

% Ngay thang nam sinh
¢ Noi sinh

% Qudc tich

¢ Dan tdc

3

S

S6 CMND (passport)

% Qué quan

L)

X/
L X4

bia chi thuong tra

¢ S0 dién thoai lién lac

L)

+¢ Trinh d6 van hoa

L)

X/
L X4

Trinh d6 chuyén moén

7
0‘0

Qua trinh cong tac
- Tir 1983 — dén nay

YET DANIEL

Nam

08/10/1952

Rach gia - Kién Giang

USA

Kinh

58644907

Ngay cap: 27/10/2006

Noi cap: USA

Kién Giang

1723 Berna St S.C CA 95050 USA
12/12

bai hoc Quan Tri Kinh doanh

Tong Giam ddc D&T Foods Corp va
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% Chtrc vu cong tac hién nay

% Chirc vu dang nam gilt ¢ cac to
chuc khac

¢ SO c6 phan ban than nam git

L0

bai dién so hiru

S& hitu ca nhan

D3

» Hanh vi vi pham phép luat

X/
o

Céc khoan ng ddi véi Cong ty

33

0

Thu lao va cac khoan loi ich khac

% Quyén lgi mau thuan doi voi
Cong ty

%+ SO ¢0 phan so hiru ctia nguoi co

lién quan

Far East Ventures LLC USA

Pho Chu tich Hoi ddng quan tri Cong
ty Co Phan Viét An

Tong Giam doc D&T Foods Corp - My
va Far East Ventures LLC USA

2.400.000 cb phan
0 co phan
2.400.000 cb phan
Khong

Khong

Khong

Khong

Khong

¢) Thanh vién HDOT - Ong Nguyén Trong Nghia

¢ Ho tén

% Gidi tinh

% Ngay thang nam sinh
% Noi sinh

% Québc tich

+» Dan tdc
% S6 CMND

% Qué quén
% Dia chi thuong tra

+¢ Trinh d6 van hoa
% Trinh d¢ chuyén mén

% Qua trinh cong tac
- Tir 2007 dén nay

% Churc vu cong tac hién nay

NGUYEN TRONG NGHIA
Nam

14/03/1981

An Giang

Viét Nam

Kinh

351363646

Ngay cap: 25/05/2007

Noi cap: CA An Giang
Phung Hiép, Can Tho

S6 9, Ly Thai To, P. Pong Xuyén, TP.
Long Xuyén, An Giang

12/12
Quan tri Du lich Khach san

Thanh vién HDQT Coéng ty CP Viét
An

Thanh vién HDQT
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% Chic vu dang nam gitr & cac to

chirc khac Khong c6

D)

» S6 o phan ban than nam gir 423.375 ¢ phan

*0

- Pai dién s&é hiru © 0cb phﬁn
- S& hitu ca nhan 423.375 ¢b phan
¢ Hanh vi vi pham phap luat : Khong
% Céc khoan no d6i voi Cong ty : Khong
% Thu lao va cac khoan lgi ich khac ~ : Khong
*¢ Quyén loi mau thuan doi véi Cong Khong
ty
> S? cO6 phan s& hitu cua nguoi co Khong
lién quan
d) Thanh vién HDQT - Ba Lé Thi Lai
% Ho tén : LE THI LAI
% Gidi tinh : Nur
% Ngay thang nam sinh 17/11/1968
% Noi sinh Chéu ddc, An Giang
% Qudc tich Viét Nam
+¢ Dan tdc Kinh
350812440

% S6 CMND

Ngay cap: 05/10/2005

Noi cip: An Giang

Vinh Truong, An Phu, An Giang
Vinh Truong, An Phu, An Giang
+¢ Trinh d¢ van hoa : 12/12

Ct Nhan Coéng nghé ché bién thuy san,
Cu Nhan Tai Chinh K¢ toan

% Qué quén

+* Dia chi thuong tra

% Trinh d¢ chuyén moén

% Qua trinh cong tac
- 2004 -2009
- 01/7/2009 — nay

Cong ty C6 phan Viét An - Anvifish
Cong ty C6 phan Viét An - Anvifish
Thanh vién Hoi dong quan tri

% Chtrc vu cong tac hién nay Phé Téne Giam dé
6 Tong Giam doc
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"

¢ Chirc vu dang nam giir & cac to

chire khac

+* SO ¢0 phan ban than nam gitr

+» dién s& hiru
- Pai dién sé hiru

- S& hitu ca nhan

+* Hanh vi vi pham phap luat
% Céc khoan no dbi voi Cong ty
+¢ Thu lao va cac khoan loi ich khac

< Quyén lgi mau thuin doi véi Cong

ty

+* SO ¢0 phan so hiru ctia nguoi co

lién quan

Khong

558.436 ¢ phan
0 c0 phan
558.436 ¢ phan

Khong
Khoéng
Khoéng

Khong

Khoéng

e) Thanh vien HDQT - Ba Lé Thi Lé Thuy

¢ Ho tén

% Gidi tinh

% Ngay thang nam sinh
% Noi sinh

% Québc tich

+» Dan tdc
% S6 CMND

% Qué quan

X4

¢ Dia chi thuong tra

» Sb dién thoai lién lac
¢ Trinh d6 van hoa

¢ Trinh d6 chuyén moén
¢ Qua trinh cOng tac

- Tu 1976 — 2000

- Tt 2000 — nay

LE THI LE THUY

N

28/09/1955

My¥ Long, TP. Long Xuyén, An Giang
Viét Nam

Kinh

350011258;

Ngay cap: 07/03/2000

Noi cap: CA An Giang

My Long, TP. Long Xuyén, An Giang

13 Ly Tu Trong, P. My Long, TP.
Long Xuyén, An Giang

(076) 3846331
12/12

Ké toan Cong ty Cong nghé pham tinh
An Giang

Budn ban tai tinh An Giang
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% Chtrc vu cong tac hién nay

% Chtrc vu dang nam gilr ¢ cac to
chue khac

% SO c0 phan ban than nam giir
- Pai dién s& hitu
- S&¢ hitu ca nhan
% Hanh vi vi pham phap luat
%+ Cac khoan ng doi voi Cong ty
¢ Thu lao va cac khoan loi ich
khac
< Quyén lgi mau thuan doi véi
Cong ty
%+ SO ¢0 phan so hiru ctia nguoi
c6 lién quan

Thanh viéen HDQT
Khong c6

423.375 ¢ phan
0 ¢6 phan
423.375 ¢ phan
Khong

Khoéng

Khong
Khong

Khoéng

f) Thanh vién HDQT - Ba Phung Hoang Tram Anh

¢ Ho tén

% Gidi tinh

% Ngay thang nam sinh
% Noi sinh

% Québc tich

¢ Dan tdc

S6 CMND

X/
L X4

R/
0‘0

Qué quan

X/
L X4

bia chi thuong tra

+»» SO dién thoai lién lac

>

7
*

Trinh d0 van hoa

L)

X/
L X4

Trinh d6 chuyén mén

PHUNG HOANG TRAM ANH

N

11/10/1968

ba Lat, Lam D@)ng
Viét Nam

Kinh

23325375

Ngay cap: 18/08/1995

Noi cdp: CA TPHCM

ba Lat, Lam Déng

298/7, bi¢én Bién Phu, P. 17, Q. Binh

Thanh, TP. HCM

(08) 38983602
Pai hoc

bai hoc Su pham, Tiéng Anh, Nganh

hoa
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% Qua trinh cong tac
- Twr 1991-1992
- Tu 1992-1995
- Tw 2002-nay

% Churc vu cong tac hién nay

% Churc vy dang nam giir ¢ cac to
chue khac

% S0 c0 phan ban than nam gilr
- Pai dién sé hiru
- S& hitu c4 nhan
¢ Hanh vi vi pham phap luat
% Cac khoan ng doi vai Cong ty
¢+ Thu lao va cac khoan loi ich
khac
< Quyén lgi mau thuan doi véi
Cong ty
% S0 ¢0 phan s¢ hiru ciia nguoi co
lién quan

Gio vién Truong THPT Nguyén
Du, Pa Lat

Gido vién Truong Collete, TP. HCM

Gi4o vién Truong THCS Luong Thé
Vinh, TPHCM

Thanh vién HDQT
Khong co

383.700 cb phan
0 ¢6 phan
383.700 cb phan
Khoéng

Khong

Khong
Khong

Khong

12.2.Danh sach thanh vién Ban Kiém soat:

a) Truéng Ban Kiém sodt - Ba Nguyén Thi Huyén

¢ Ho tén
% Gidi tinh
% Ngay thang nam sinh

+* Noi sinh

% Quoc tich

¢ Dan tdc

% S6 CMND

% Qué quén

NGUYEN THI HUYEN
Nir
23/11/1963

Nghia Thanh-Nghia Hung-Ha
Nam Ninh

Viét Nam

Kinh

350581245

Ngay cap: 04/12/2003

Noi cdp: Céng an An Giang

Nghia Thanh-Nghia Hung-Ha
Nam Ninh.
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L6 9A1 KDC phuong Dong
% Dia chi thuong tra Xuyén, TP Long Xuyén, tinh An

e

0

X/
0‘0

Trinh d0 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac
- 10/1980 dén 08/2004

- 09/2004 dén 06/2009
- 01/7/2009 — nay
Chtrc vu cong tac hi¢n nay

Chtrc vy dang ndm gitt ¢ cac to
chure khac

S6 ¢6 phan ban than ndm gt
- Pai dién sé hiru
- S& hitu cd nhan
Hanh vi vi pham phap luat
Céc khoan ng dbi voi Cong ty
Thu lao va cac khoan loi ich
khac
Quyén loi mau thuan dbi voi
Cong ty
S6 ¢6 phan so hitu cia ngudi
c6 lién quan

Giang.
12/12
Pai hoc Ké toan doanh nghiép

Cong ty ¢ phan Du lich An
Giang

Cong ty cb phan Viét An
Cong ty ¢ phan Viét An

Trudng ban Kiém soat
Khong

15.300 ¢6 phan
C6 phan
15.300 ¢6 phan
Khong

Khong

Khong

Khong

Nguyén Quang Huy 6.048
b) Thanh vién Ban Kiém sodt - Ong Neuyén Tdan Son

< Ho tén NGUYEN TAN SON

% Gidi tinh Nam

% Ngay thang nam sinh 12/02/1960

% Noi sinh My Phudc-Long Xuyén, An Giang

% Qudc tich Viét Nam

¢ Dan tdc Kinh

< S6 CMND 350046984
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Céng ty cé ph&n Viét An -

% Qué quan
¢ Dia chi thuong tra
+* Trinh d0 van hoa
% Trinh d6 chuyén moén
% Qua trinh cong tac
- T12/1988-10/1993

- 10/1993-04/1995

- 04/1995-2004

- 2004-03/2006
- 03/2006 — nay

% Churc vu cong tac hién nay

% Chuc vy dang nam giilr ¢ cac to
chure khac

% SO c0 phan ban than nam giir
- Pai dién sé hitu
- S&¢ hitu ca nhan
¢ Hanh vi vi pham phap luat
% Cac khoan ng doi vai Cong ty
+» Thu lao va cac khoan loi ich
khac
% Quyén loi mau thuan d6i véi
Cong ty

%+ SO ¢0 phan so hiru ctia nguoi co

lién quan

Ngay cap: 24/12/2003
Noi cap: An Giang
My Phudc-Long Xuyén, An Giang

55/1 Tran Hung Dao, My Xuyén,
Long Xuyén, An Giang

12/12
Ctr nhan Tai chinh ké toan
&QTKD

Ké toan Cty Lwong thyc tinh An Giang
Can bd tin dung Kho bac NN An Giang

Ké toan Cty Du lich & PT Mién Nui An
Giang

Giam dbc Cty CP Du lich An Giang

Tong Giam déc Cty CP Du lich An
Giang

thanh vién Ban kiém soat

Chu tich HPQT kiém Tong giam ddc
Cty CP Du lich An Giang

1.016.100 c6 phan

Cong ty CP Du lich An Giang 1.016.100
cO phan

0 co phan

Khong

Khong

Khong
Khong

Khong
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"

12.3.Danh sach thanh vién Ban Tong Giam dbc, Ké toan trwéng:

a) Tong Gidm doc - Ong Luu Bdch Thao:
Xem 1y lich phan 12.1.a, Hoi dong quan tr
b) Phé Tong Giam doc - Ba Lé Thi Lai

Xem 1y lich phan 12.1.d, Hoi déng quan tri
¢) Phé Tong Giam doc - Ong Trwong Minh Giau

¢ Ho tén
% Gidi tinh
% Ngay thang nam sinh

+* Noi sinh

% Quoc tich

+» Dan tdc

% S6 CMND

% Qué quén

X4

bia chi thuong tra

D)

X4

S6 dién thoai lién lac

D)

+¢ Trinh d6 van hoa

3

€

Trinh d§ chuyén mon
% Qua trinh cong tac
- Ttr nam 1990 - 2004
- Ttr nam 2005
- 01/7/2009 - nay
% Churc vu cong tac hién nay

% Chuc vu dang nam gilr ¢ cac to
chuc khac

% SO c0 phan ban than nam giir
- Pai dién sé hiru
- S& hitu ca nhan

% Hanh vi vi pham phap luat

TRUONG MINH GIAU
Nam
10/02/1969

Xa Long Son, Huyén Phu Tan, An
Giang

Viét Nam

Kinh

350 827 745

Ngay cap: 23/04/2007
Noi cap: An Giang

Xa Long Son, Huyén Pha Tan, An
Giang

93D Pho Btrc Chinh, P. Binh Khanh,
TP Long Xuyén, An Giang

0913 762 173
12/12
Cu nhan Quan tri Kinh doanh

Lam viéc tai Cong ty AGIFISH
Lam vi¢c tai Cong ty CP Viét An
Lam viéc tai Cong ty CP Viét An
Phé Téng Giam ddc Cong ty
Khoéng co

.14.400 c6 phan

0 c¢6 phan

14.400 c6 phan

Khoéng
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% Céc khoan no d6i voi Cong ty : Khong
¢ Thu lao va cac khoan loi ich Khon
khac 8
% Quyén loi mau thuan dbi voi Khon
Cong ty &
% S6 cb phan s¢ hitu cta nguoi co o
P uang Khong

lién quan
d) Phé Tong Gidm doc - Ong Nguyén Viét Tuyén

% Ho tén : NGUYEN VIET TUYEN
¢ Gidi tinh . Nam
% Ngay thang nim sinh ©29/05/1905
+** Noi sinh . Kién An — Cho Méi — An Giang
< Qudc tich : Viét Nam
¢ Dan tdc . Kinh
341124626
& S CMND Ngay cap:26/06/2000 ; Noi cip: CA

An Giang
Cho Mé1 - An Giang

99/9 Tran Hung Pao, M§ Quy, Long
Xuyén, An Giang

+¢ Trinh d6 van hoa o 12/12

bai Hoc Dién — bién Tu

¢ Dia chi thuong tra

% Trinh d¢ chuyén mon

¢ Qua trinh cong tac

- 2000 - 2004  Tb truong co dién Cty CP XNK Thuy
" San An Giang
- 2005 - 2006 Ph6 GD XN Dich Vu K§ Thuat Cty CP

-2007- 04/2008
- 05/2008 — 06/2009
- 01/07/2009 — nay

XNK Thuy San An Giang

Trudéng phong du an CTY Delta AGF
TGD Cty CP XNK Thuy San AFA

P TGP Cty CP Viét An

% Churc vu cong tac hién nay P TGP Cty CP Viét An

X3

A

Chtic vu dang nam gitr ¢ cac to

, , Khon
chure khac &
%+ SO ¢0 phan ban than nam gitr : 0 co0 phan
- Pai dién sé hiru 0 co phan
BIDV SECURITIES Co., Ltd (BSC)
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BAN CAO BACH Céng ty c6 phin Viét An -

- S& hitu ca nhan 0 ¢ phan
% Hanh vi vi pham phap luat : Khong
% Cac khoan no d6i voi Cong ty : Khong
¢ Thu lao va cac khoan loi ich Khon
khac 8
> QlAlyen loi méu thuan doi voi Khong
Cong ty
¢ SO cd phan sé hitu ctia nguoi co Khéng

lién quan

e) Phé Tong Gidm doc - Tran Lé Pirc Thinh

< Ho tén : TRAN LE PUC THINH
% Gidi tinh : Nam
% Ngay thang nam sinh : 09/06/1970
+** Noi sinh : An Giang
% Qudc tich . Viét Nam
¢ Dan tdc : Kinh
352052872
< S6 CMND : Ngay cap: 13/03/2007

Noi cdp: Cong an Tinh An Giang.

% Qué quan
% Dia chi thuong tra

+¢ Trinh d6 van hoa
¢ Trinh d6 chuyén moén

% Qua trinh cong tac

- Tu 1997-2008

- 04/2008-31/12/2009

- T 01/01/ 2010 - nay

% Churc vu cong tac hién nay

% Chuc vu dang nam gilr ¢ cac to

chtrc khac

Lap Vo — Dong Thap

9A Tran Nhat Duat, Phuong My Long,
TP Long Xuyén, tinh An Giang.

12/12
Ct nhan Kinh té

Tt 1997 — 2008 cong tac Cong ty Pha
An Giang, chtrc vu truong phong Ké
hoach.

Pho Tong Giam dbe Cong ty C6 phan
dau tu phat trien ha tang An Giang.

Ph6 Tong Giam ddc Cong ty C6 Phan
Viét An.

Pho Tong Giam dbc

Thanh vién HDQT Cong ty b phan dau
tu phat trién ha tang An Giang.
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BAN CAO BACH Céng ty c6 phin Viét An -

% Sb ¢6 phan ban than nim gitr : 23.400 c6 phan
- Pai dién s& hitu 0cb phﬁn
- S& hitu c4 nhan 23.400 cb phan
¢ Hanh vi vi pham phap luat : Khong
% Cac khoan no d6i voi Cong ty : Khong
<> Thl:,l lao va cac khoan loi ich Khéng
khéc
& 8253 y1gi mau thun déi véi Khong
% Sb ¢6 phan s¢ hitu clia nguoi co Khéng

lién quan

fKé todn truong - Ong Ngé Vin Thu

 Ho tén : NGO VAN THU
% Gidi tinh : Nam
% Ngay thang nam sinh : 06/05/1971
+* Noi sinh : BaRia Viing Tau
% Qudc tich : Viét Nam
¢ Dan tdc . Kinh
271057810
& S CMND Ngay f:ép: 13/06/2005
Noi cap: Cong An Ba Ria Viing
Tau.
% Qué quan : Ba Ria Viing Tau
% Dia chi thuong tri R \‘//lf;’ng%ésué“’ Long Dién, Ba
% S6 dién thoai lién lac : 918145678
+¢ Trinh d6 van hoa :12/12
% Trinh 46 chuyén mon : Dai Hoc Ngan Hang

X3

A

Qua trinh cong tac
Cong tac tai NHNo & PTNT Ba Ria

- 1994 - 2002 Viing Tau
_ 2002 - 2007 CQng tacﬂ tai CTy TNHH XDGTCC
Béach Thao
- 2007 dén nay : Cong tac tai Cong Ty C6 Phan Viét An.
BIDV SECURITIES Co., Ltd (BSC)
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BAN CAO BACH

=)

Céng ty cé phan Viét An ===

% Chtrc vu cong tac hién nay

% Chirc vu dang nam giir ¢ cac to
chuc khac

% S6 c6 phan ban than nam gitr
- Pai dién s& hitu
- S& hitu cd nhan
¢ Hanh vi vi pham phap luat
% Cac khoan no d6i v6i Cong ty
¢+ Thu lao va cac khoan loi ich
khac
% Quyén lgi mau thuan ddi véi
Cong ty

% SO c0 phan s hiru ciia nguoi co6
lién quan

Ké toan truong
Khong co

15.300 ¢6 phan
¢ phan

15.300 ¢6 phan
Khong

Khong

Khong

Khong

Luu Thi Thuong Thao Vo 11.431
BIDV SECURITIES Co., Ltd (BSC)
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BAN CAO BACH

Céng ty cé phdn Viét An =+

-

13. Tai san

Tinh hinh st dung dit dai, nha xudng cta Cong ty (thoi diém 30/06/2010)

NHA XUONG, VAT KIEN TRUC, MMTB :

PVT: dong
TT Khodn muc Nguyén gia Gia tricon lai Ty I€ con lai
I TSCD Hiru hinh 165.193.388.226 130.388.833.194 78,93%
- Nha xuong, vatkién trac  76.546.692.226 65.758.970.770 85,91%
- May moc thiét b 75.255.339.344 55.697.739.314 74,01%
- Thiét bi vin phong 4.810.595.907  3.143.133.653 65,34%
- Phuong tién van tdi 8.580.760.749  5.788.989.457 67,46%
II TSCD thué tai chinh 25.255.952.256 16.090.288.078 63,71%
- May moéc thiét b 24.109.720.980 15.162.510.795 62,89%
- Phuong tién vén tai 1.146.231.276 ~ 927.777.283 80,94%
II TSCP V6 hinh 20.445.132.141 20.444.712.697 100,00%
- Quyén sir dung dt 20.430.032.141 20.430.032.141 100,00%
- Phan mém ké toan 15.100.000 14.680.556 97,22%

(Nguon: BCTC 6 thing 2010 da sodt xét)
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BAN CAO BACH

A
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Céng ty cé phdn Viét An =+

DAT DAI va tinh_hinh thuwe hién hop dong thué dat: (tinh dén ngay 31/08/2010)

ST

T

01

02

03

04

Khoan muc

QL 91, Khém
Thanh An, P. M§
Thai, TP. Long
Xuyén, An Giang

34 Phan Dinh
Giét, P. 2, Q. Tan
Binh, TP. HCM

ap Long Thuan 2,
xd Long Dién A,
huyén Cho Mo,
An Giang

Vinh Binh, Chau
Thanh, An Giang

Dién
tich

(m?)

21.851,4

199,4

18.500

170.000

Muc
dich s

dung

Dit
SXKD

dat & do
thi

DAt
SXKD

Ghi chu

- S& hitu cua Cong ty, trong do :
+ 2.151,6m” giao dit thu tién
mot lan.
+19.699,8m” tra tién thué hang

nam.

- S¢ hitu ciia Cong ty

- S¢ hitu ciia Cong ty
(bang trong qud trinh hoan
thanh cac thu tuc cip quyén s

dung )

- S& hitu cua Cong ty:

+ 155.214,5 m*> da cip gidy
chtng nhan quyén sir dung dat.

+ Phan con lai: dang trong qua
trinh hoan thanh cac thu tuc cp
quyén st dung

(Nguon: Anvifish)
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BAN CAO BACH

Céng ty cé phdn Viét An =+

-

14. K& hoach lgi nhuén va cb tirc

Pon vi tinh: triéu dé‘ng

Chi tiéu Nim 2010  Nim 2011  Nim 2012
Vén diéu 18 225.000 225.000 270.000
Doanh thu thuén 1.495.654  1.794.785  2.153.741
Loi nhuén tir hoat dong kinh doanh 119.652 152.557 193.837
Loi nhuan khac - - -
Loi nhuén trude thué 119.652 152.557 193.837
Loi nhuan sau thué 107.687 137.301 174.453
Ty 1& cb tac / ménh gia * 40% 40%

50%

(Ngﬁén.‘ Anvifish)

(*) Tuy theo tinh hinh thi trueong va quyét dinh cia Pai héi dong cé dong viéc chi tra co
tiee o thé thye hién bang tién mat hodc co phieu.
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BAN CAO BACH Céng ty cb phan Viét An =

Cac can cw ké hoach:

- Viét An du kién sau khi 1én niém yét san HOSE thi Cong ty van giir von diéu
1€ 1a 225 ty trong 2 ndm t&i va du kién von diéu 1€ dén nam 2012 1a khoang
270 ty.

— Doanh thu va loi nhuén du kién nam 2010:

Chi tiéu Pon vi tinh Nam 2010
Nguyén li¢u 1 nam tAn/nim 62.350
Thanh pham tAn/nim 24.000
Gia xuét khiu binh quan" USD/kg 2,4
Ty gia USD/VND 19.000
Doanh s6 tir xuat khiu ca triéu VND 1.313.280
Gi4 ban phu pham VND/kg 4.500
Doanh s tir ban phy phdm™® triéu VND 182.373
Doanh thu thuin triéu VND 1.495.653
Loi nhuan bién ky vong % 8,00%
Loi nhuén tir HDSXKD triéu VND 119.652
Loi nhuan khac triéu VND 0
Loi nhuan trude thué triéu VND 119.652
Loi nhuan sau thué® tricu VND 107.687

(1) : Gid xudt khau binh qudn nam 2008; 2009 va 6 thang 2010 twong itng la
2.20; 2,37; 2,41 USD/kg.

(2) : San lwong phy phdam Viét An ldy ti 1 khodng 65% so véi thanh pham.

(3) : Thué sudt thué TNDN trong 3 nam t6i (2010-2012) la 10%, dong thoi
Céng ty con duoc giam 50% thué thu nhdp doanh nghiép cho phan thu nhdp
ting thém do doanh thu xudt khdau nam 2010 cao hon 2009. Tinh binh qudn
thué sudt thué thu nhdp ciia céng ty la 6,64%.

- Céc dy bao vé tang truong doanh thu va lgi nhuan du kién nam 2011 va 2012:

= Viét An du kién ty 1¢ ting truong doanh thudn trong 2 nim ké tiép l1a
20%/mam. Ty 1é nay dua trén ké hoach kinh doanh tir nha may huyén
Chg Moi dugc dua vao st dung trong nhiing nam toi. Mat khac, ty 1€
duoc tinh dya trén cac ké hoach marketing, tim kiém thi truong méi nhu
Braxin va mét sé nude chau Phi...
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BAN CAO BACH

A

-

Céng ty cé phdn Viét An =+

=  Viét An du: kién ty 1¢ lo1 nhuén bién trong 2 nam to1 lé’khoéng 8,5% va
9%. Nguon lgi nhuan trong 2 nam ke tiép dugc du kién tang cuong tu
loi nhuan cia ANPHA-AG.

- Viét An dua ra cac sb liéu ké hoach dugc 1ap dya trén céc yéu to noi tai clia
Cong ty. Vi vay, céac chi ti€u thuc té s& phu thudc vao hoat dong san xuét kinh
doanh thuc té, phu thudc vao tién d6 cac du an va dong tién thuc t& ma cac du
4an mang lai. Cac con sd muc tiéu nay tuy gap nhiéu khé khan do tinh hinh kinh
té vi mo bién dong x4u, nhung moi thanh vién trong Cong ty tir cac nhan vién,
can b van phong cho dén Ban lanh dao, diéu hanh déu dong long, nhat quan c¢d
géng thuc hién cac muc ti€u da dinh trudc.

s Cac du an sé trien khai

Nha may san
xuit bao bi gidy
carton - bao
nylon va bt ca

Nha may Nha
may ché bién
thiy san Viét An-
Chg Méi

Nha may chiéu xa
thwe pham (lién
doanh véi Cong

ty co phan An

Phi-Binh Duwong)

Muc tiéu dau tu: san xuit bao bi phuc vu cho xuit khau
thity san trén dia ban mién Tay.

Dia diém dau tu: xa Long bién, huyén Chg Mdi, tinh An
Giang.

Téng mirc dau tu duy kién: 42.635 tr.d.

Quy mo, cong suét: day chuyén bao bi gidy Carton 3 16p, 5
16p chay mén bang hoi nudc, ning gidy bang thuy luc khd
may 1lm5 chay dugc 1m4; Nha may bot ca voi 05 day
chuyén 90 tin/ngay va 01 day chuyén 160 tin/ngay;

Dién tich dat sir dung : 18.500 m2

Tién d6 thuc hién dy 4an : dang thuc hién viéc giao dit,
dang xuc tién cac thu tuc tiép theo; bat dau xay dung cudi
2010; lap dat thiét bi quy II/ 2011; du kién hoat dong 2011.

Dia diém dau tu: xd Long Pién, huyén Cho Méi, tinh An
Giang.

Téng muc dau tu: 200.000 tr.d.

Quy md, cong suit: 150 tin/ngay.

Dién tich dit sir dung du kién: 14.000 m2.

Tién d6 thyc hién dy an: du kién xuc tién viéc xay dung
vao 2010; dua vao khai thac 2011.

Pia diém dau tu: Khu Cong nghiép Long Hau, tinh Long
An.

Dién tich dét sir dung: 20.000 m2; dd c6 hop ddng thué dat
50 nam v61 KCN Long Héau

Téng mirc dau tu: 5 triéu USD = 92.500 tr.d.

Tién do thuc hién du 4n: du kién xutc tién viéc xay dung
vao cudi 2010
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BAN CAO BACH Céng ty cb phan Viét An =

15.

16.

17.

Panh gia cia to chirc tw van vé ké hoach lgi nhuan va co tire

Anvifish 1a mot doanh nghiép tuy con kha non tré trong linh vuc ché bién xuat
khéu c4 tra, nhung da xay dung dugc mot vi thé va hinh anh trén thi truong
trong va ngoai nudc. V6i nhimg bude di than trong, viing chac va ciing khong
kém phan tao bao, Anvifish di cé nhitng budc phét trién manh mé trong nhiing
nim qua. Doanh thu thuan ting truéng déu qua cic nam bt chap nhiing bién
dong cua tinh hinh chung. Nhiing dy bao vé ting truong doanh thu thuan trong
nhirng nam t6i cua Doanh nghi¢p la hét stc kha quan. Ngoai viéc tang cong
suat cua cic nha may hién tai bang cac cai tlen quy trinh, may moc thiét bi,
nang cao cht luong tay nghé nhan cong, sap xép cic ca san xuat hop 1y, ning
cao trinh do chuyén mén,... thi viéc xay dung nha may méi ciing s€ tao thém
nhitng budc chuyén ré rét. Khong nhiing the Ban lanh dao cua Cong ty rat cha
trong dau ra cho san pham. Cong ty luén ¢ ging mé rong va da dang hoa co
cau thi truong nham dam bao su 6n dinh cho sy tang trudng.

Bén canh viéc mé rong thi tinh hi€u qua ciing dugc Ban 1anh dao Cong ty quan
tam. Ngoai viéc giam chi phi bién thi viéc tdn dung cac cac phu pham va tao
thém cac san pham c6 tinh gia tri gia ting cao, cong thém vdi cic san pham
moi, dich vu cho thué kho dong lanh, ... c6 lgi nhuan cao s€ lam cho 1¢i nhuan
bién ctia Cong ty cai thién dang ké.

Vi vay, chiing t0i cho rang, néu khong c6 nhirng dién bién bat thuong tac dong
xau dén hoat dong ciia Viét An thi ké hoach lgi nhuan ma Cong ty dé ra 1a c6
tinh kha thi va Cong ty ciing dam bao dugc ty 1¢ chi tra ¢ tic cho cd dong nhu
ké hoach da dé ra.

Chung t61 xin luu 'y rang, cac ¥ kién nhan xét trén day duoc dua ra dudi goc do
cuia mot to chure tu van, dua trén co s¢ thong tin dugc thu thap c6 chon loc va ly
thuyét vé tai chinh, chimg khoan, ma khong ham y bao dam gié tri ctia ching
khoan ciling nhu tinh chic chén cua nhiing s6 liéu duoc dyu bao. Nhan xét nay
chi mang tinh tham khao d4i v&i nha dau tu khi tu minh ra quyét dinh dau tu.

Thong tin vé nhirng cam két nhung chwa thue hién ciia Céong ty
Khong co

Céc thong tin, tranh chép kién tung lién quan dén Cong ty
Khong c6
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BAN CAO BACH Céng ty c6 phan Viét An =

PHAN V - CHUNG KHOAN DANG KY NIEM YET
1.  Loai chirng khoan

Co phiéu pho thong
2. M¢énh gia
10.000 d6ng/c6 phiéu
3.  Tong sb c6 phiéu ding ky niém yét:
22.500.000 c6 phiéu
(Hai mwoi hai trigu ndm tram ngan cé phiéu)

4. Toéng sb co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luét

hoic ciia to chire ding ky niém yét
4.1. Han ché chuyén nhuwong ciia c¢6 dong sang lap

Quy dinh V‘é han ché chuyén nhuong cia c6 dong sang 1ip duoc quy dinh tai
Khoan 5 Diéu 84 Luat Doanh nghi¢p (c6 hiéu luc tir 01/07/2006).

Cong ty da duoc cap Gidy chimg nhan diang ky kinh doanh tir ngay 23/02/2007,
nén viéc han ché chuyén nhugng cta cac c6 dong sang 1ap da hét hiéu luc ké tur
ngay 23/02/2010.

4.2. Han ché chuyén nhwong cua HDQT, Ban Kiém soat, Ban T(ng Giam

doc, Ké toan truéng

Khi c6 phiéu cua Viét An niém yét tai S& giao dich ching khoan TP. HCM thi
theo quy dinh tai nghi dinh s6 14/2007/ND-CP ngay 19/01/2007, cac thanh vién
HDQT, BKS, Ban Téng giam doc va K& toan truong cua Cong ty cam két khong
chuyén nhuong 100% 5O luong o phiéu cac thanh vién nay nam gitr trong thoi
gian 06 thang ké tir khi niém yét va 50% sd luong co phiéu trén trong thoi gian 06
thang tiép theo.

Tinh dé'n931/08/2010, tong s6 lugng 0‘6 phén, cua cac thanh vién chu chét bi han
ché chuyén nhuong 1a 8.273.386 c6 phan, chiém 36,77% von dicu I¢.

5. Phuwong phap tinh gia

Cong ty sir dung 2 phuong phap dugc sur dung kha phé bién vi tinh don gian, dé
hiéu, dé st dung, sat voi thuc té va rat hiéu qua: d6 1a phuong phép so sanh P/E va
phuong phép so sanh P/Bv.

Cac cong ty dung dé so sanh 1a cac cong ty co hoat dong tuong dong voi Viét An,
tte 13 hau nhu chi hoat dong chinh trong linh vuc ché bién va xuat khau ca tra, ca
basa va dang niém yét tai HOSE.
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BAN CAO BACH Céng ty cb phan Viét An =

... .| Tytron
e Gia tri Y i g

M So lwgng vén * | theo gia

TT CPdang | P | EPS* | Bv . .| trivon | P/E | P/Bv

CK R hoa thi ; .

luu hanh .| hoa thi

truong L

trueong

AGF | 12.859.288 | 28 | 3,02 | 49.225 357 17,70% | 9,21 | 0,56
ACL |10.999.999 | 30 | 7,86 | 21.843 330 16,36% | 3,82 | 1,37
ATA | 10.000.000 | 24 | 5,45 |13.723 242 12,00% | 4,44 | 1,76
VHC | 36.270.210 | 30 | 4,52 | 22.549 1.088 53,94% | 6,64 | 1,33
Binh quan nganh ‘ 2.017 | 100,00% | 6,37 | 1,25
Nguon : Ban tin thi truong ngay ngay 13/10/2010
Ghi chi: Gia thi truong cua cdc co p@iéu dang niém yét dwoc sit dung trén ddy la gid
dong cua doi voi cac c6 phieu niém yet tai HOSE vao ngay 13/10/2010, tuong ing voi
mirc Vn-index la 457,7 diem.

(*) EPS diéu chinh.

Pon vi tinh ciia P, EPS la 1.000 dong. EPS la dong. Gid tri von héa la ty dong.

Tuy nhién, trong bang tinh trén khéng bao gom 2 c6 phiéu HVG va ANV vi chi s6 P/E qud
cao so voi cdc cong ty trong cung nganh.

AW~

*  Phwong phdp so sanh P/E:

Day la phuong phap tinh gia ¢6 phiéu dua trén thu nhap trén mdi ¢ phan cia Viét
An va mutc binh quan cua h¢ s6 gia thi truong trén thu nhdp moi c6 phan cua cac
cong ty dang niém yét tai HOSE.

- Loi nhuén sau thué cta 4 Quy gan nhat 1a: 93.953.557.264 dong.
-S4 luong co phan binh quan: 12.500.000 c¢6 phan.

- EPS hién tai la: 7.516 déng/cd phan.

- Hé sb P/E nganh binh quan hi¢n tai: 6,37

- Gia mot co phan: 7.516 x 6,37 = 47.877 dong / c6 phan.

&  Phwong phap so sanh P/By:

Day 1a phuong phap tinh gia ¢ phan dya trén gia tri s6 sach cua Viét An va mirc
binh quan cua h¢ so giad thi truong trén gid tri s6 sach ctia cac cong ty dang niém
yet tai HOSE.

- Vbn chu s¢ hitu tai thoi diém 30/06/2010 13: 326.519.984.269 dong.
- S lugng c6 phan binh quan: 12.500.000 cb phan.

~  Gié trj s0 sach mdi co phan (Book Value) tai thoi diém 30/06/2010 1a :
26.122 dong/co phan.

- Hé s6 P/ Bv binh quan nganh: 1,25
- Gia mot ¢ phan: 26.122 x 1,25 = 32.754 d6ng /c6 phan.
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%  Xac dinh gia

Nhu vy, gid hop Iy tai thoi diém ngay 30/06/2010, twong img von diéu 18 1a 150
ty dong, dugc xac dinh nhu sau:

Két qua dinh gia Gia Ty trong Binh quéin
Phuong phap P/E 47.877 50% 23.938
Phuong phap P/Bv 32.754 50% 16.377

Két qua 40.316

Tuy nhién, cu01 thang 08/2010, Cong ty tang von diéu 18 1én 225 ty dong, bang
cach thuong co phiéu theo ty 1¢ 2:1.

Vi vay, gia hop 1y dugc diéu chinh tai thoi diém hién tai, twong Gmg véi von diéu
1€ 1a 225 ty dong, dugc xac dinh nhu sau:

(40.316 x 2) / 3 = 26.877 ddng/c6 phan
Nhu vy, gia hop 1y 1am tron 1a: 27.000 ddng/cd phan
Luu y:

- Cdc tinh todn trén ddy chi mang tinh tham khéo. Gid dw kién niém yét cho ngay
ddu tién sé do Hpi dong qudn tri Cong ty Co phén Viét An quyét dinh tiry theo
tinh hinh thi truwong sau khi dwoc HOSE cdp phép chinh thirc. Bién dj trong
ngay giao dich ddu tién sé la 20% so voi gia du kién niém yét. Gid co phiéu sé do
cung cdu thi truwong quyét dinh.

- EPS = Loi nhudn sau thué / S6 lwong c6 phan dang heu hanh.

- Gid tri s6 sach (Book value - Bv) = Von chii s6 hitu / S6 heong cé phan dang luu
hanh.

- Theo nhir Béo cdo kiém toan nam 2009 va Bdo cdo tai chinh sodt xét 6 thang dau
nam 2010 cua Viét An thi :

= LNST 6 thang dau nam 2009 la: 35.212.607.287 dong.
LNST ndam 2009 la: 74.873.647.629 dong.

LNST 6 thang cuéi nam 2009 la: 39.661.040.342 dong.
LNST 6 thang dau nam 2010 la: 54.292.516.922 dong.
»  Vivdy, LNST 4 Quy gan nhat: 93.953.557.264 dong.

- Trong dau nam 2010, Viét An cé tang von diéu ¢ i 100 ty len 150 ty. DPé don gidn
trong viéc tinh todn, Céng ty quyét dinh sir dung s6 hwong cé phan dang heu hanh
trong 6 thang dau nam 2010 la 15.000.000 c¢é phan.

6.  Gi6i han vé ty 1& nam giit ddi v6i nguwoi nwée ngoai:

Bjéu 1€ t(f) chtrc va hoat dong ctia Viét An khong quy dinh ty 18 ndm giir ¢ phiéu
doi véi co dong nudc ngoai.

Sau khi dugc niém yét tai HOSE, ty 1¢ nam gitr ciia ¢6 déng nude ngoai tudn theo
quy dinh tai Quyét dinh so6 55/2009/QD-TTg ngay 15/04/2009 cua Thu Tudng
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Chinh Pha (c6 hiéu luc ngay 01/06/2009) vé ty 1¢ tham gia cua bén nudc ngoai
vao thi truong ching khoan Viét Nam dugc nam gitr t6i da 49% tong sb co phiéu
niém yét ciia to chtrc niém yét.

Tinh dén thoi diém ngay 31/08/2010, nha dau tu nudc ngoai da nam giir 3.432.253
c0 phan chiém 15,25% tong so cd phan cia Viét An.

7. Cac loai thué c6 lién quan:

> V& GTIGT:

Thué suat 12 0% d6i véi hang xuét khau.
Thué suét 1a 5% d6i véi hang ban ndi dia.
>  Vé thué TNDN:

Theo Giy chimg nhn wu dai dau tu so 68/CN.UB do UBND Tinh An Giang cép
ngay 09/08/2004 va Gidy chimg nhan wu dai dau tw s6 01/CN-UBND do UBND
Tinh An Giang cap ngay 06/01/2006:

—  Cong ty c6 nghia vu nop thué thu nhép doanh nghiép voi thué suat 20% trén
thu nhép chiu thué cho 10 nam dau tién, ké tr ngay dang ky kinh doanh va
25% cho cac ndm ti€p theo.

-~ Cong ty duoc mién thué thu nhip doanh nghiép trong 03 nim ké tir nam dau
tién kinh doanh c6 13i (nim 2006, 2007, 2008 13 ba nim dugc mién thué thu
nhdp doanh nghiép).

—  Cong ty dugc giam 50% cho 04 ndm tiép theo (trc thué sut 10%) bat dau tir
nam 2009 dén nam 2012.

—  Ngoai ra Cong ty con dugc giam 50% thl}é thu nhap doanh nghiép cho phan
lgi nhuén tang thém do doanh thu xuat khau nam sau cao hon nam trudcc.
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PHAN VI - CAC POI TAC LIEN QUAN TOI VIEC PANG KY NIEM YET

1. To chirc tw vén:
Cong ty TNHH Chirng khoan Ngan hang Pau tw va Phat trién Viét Nam

Website: www.bsc.com.vn

Email: service@bsc.com.vn

Tru sé: Tang 10, toa nha VINCOM A, 191 Ba Triéu, Ha Noi
Dién thogi: (84-4) 222 00 668
Fax: (84-4) 222 00 669
Chi nhanh BSC tai Thanh phé Hé Chi Minh
Pia chi: Lau 9 - 146 Nguyén Cong Tri, Quan 1, Tp. H6 Chi Minh
Pién thoai: (84-8) 38 21 88 83 - 38 21 88 86
Fax: (84-8) 382185 10
2. Té chirc kiém todn:
Cong ty TNHH Deloitte Viét Nam
Pia chi: Lau 11, TTTM Sai Gon, 37 Tén Pirc Thang, Quén 1, TP. HCM
Pién thoai: (84-8) 39 10 07 51

Fax: (84-8) 39 10 07 50
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PHAN VII - CAC PHU LUC
Phu luc I: Ban sao hop 1é Gidy ching nhan ding ky kinh doanh

Phu luc IT: Diéu 18 Cong ty
Phu luc ITI: Bao cdo kiém toan nam 2008, 2009 va BCTC soat xét 6 thang 2010
Phu luc IV: Céc tai liéu khac.

DPAI DIEN TO CHUC DANG KY NIEM YET

CONG TY CO PHAN VIET AN

TM. HOI PONG QUAN TR
CHU TICH kiém TONG GIAM POC

Luu Bach Thao
TRUONG BAN KIEM SOAT KE TOAN TRUONG
Nguyén Thi Huyén Ngé Vin Thu

PAI DIEN TO CHUC TU VAN

CONG TY CHUNG KHOAN NGAN HANG BIDV (BSC) - CN TP. HCM

Nguyén Quéc Tin
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BAN CAO BACH Céng ty ¢6 phan Viét An @

PHAN VII - CAC PHU LUC
Phu luc I: Ban sao hop 1é Gidy chimng nhan diang ky kinh doanh

Phu luc IT: Piéu 1é Cong ty
Phuy luc III: Bao céo kiém toan nam 2008, 2009 va BCTC so4t xét 6 thang 2010
Phu luc I'V: Céc tai liéu khac.

PAI DIEN TO CHUC PANG KY NIEM YET

CONG TY CO PHAN VIET AN

Luwu Bach Thao

TRUONG BAN KIEM SOAT KE TOAN TRUONG

Nguyén Thi Huyén Ngb Viin Thu

PAI DIEN TO CHUC TU VAN
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